
TRI-VALLEY – SAN JOAQUIN VALLEY REGIONAL RAIL AUTHORITY 

Tracy City Hall 
Council Chambers 

333 Civic Center Plaza 
Tracy, CA 

AGENDA 
OF BOARD OF DIRECTORS 

April 10, 2019 2:00 p.m. 

1. Call to Order and Pledge of Allegiance

2. Roll Call of Members

3. Public Comments: Members of the public may address the Board on any issues not listed on the
agenda that are within the purview of the Authority. Comments on matters that are listed on the
agenda may be made at the time the Board is considering each item. Time limits on public comments
may be established by the Chair.

4. Approve Minutes of March 13, 2019 Board of Directors Meeting – ACTION

5. Executive Director Report – INFORMATION

6. Treasurer’s Report – ACTION

7. Cooperative Agreement with Caltrans – ACTION

8. Valley Link Project Delivery – ACTION

9. Valley Link Funding Plan – INFORMATIONAL

10. Valley Link Schedule – ACTION

11. Update on Outreach for Station Area Planning – INFORMATIONAL

12. Directors’ Discussion: Comments, Questions and Agenda Requests

13. Next Meeting Date:  May 8, 2019 at Martinelli Center, 3585 Greenville Road, Livermore

14. Adjourn

Upon request, the Tri-Valley-San Joaquin Valley Regional Rail Authority will provide written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, including 
auxiliary aids or services, to enable individuals with disabilities to participate in public meetings. Please send 
a written request, including your name, mailing address, phone number and brief description of the requested 



materials and the preferred alternative format or auxiliary aid or service at least 2 days before the meeting. 
Requests should be sent to: mtree@valleylinkrail.com  
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Item 4           ACTION 
Minutes of March 13, 2019 Meeting in Livermore 

 
 

1. Call to Order and Pledge of Allegiance 
 

Meeting was called to order by Board Chair Scott Haggerty at 2:05pm. 
 
2. Roll Call of Members 
 

 Members Present 
Supervisor Scott Haggerty (Chair), Alameda County 
Supervisor Bob Elliott, San Joaquin County 
Councilmember Veronica Vargas (Vice Chair), City of Tracy 
Mayor John Marchand, City of Livermore 
Director Bernice King Tingle, Mountain House 
Councilmember Philip O’Loane, City of San Ramon 
Vice Mayor Karen Stepper, Town of Danville 
Vice Mayor Melissa Hernandez, City of Dublin 
Councilmember Paul Akinjo, City of Lathrop 
Councilmember Sol Jobrack, City of Stockton 
Board Member Bob Woerner (Livermore), LAVTA 
Board Member John McPartland (District 5), BART 
Board Member Leo Zuber (Ripon), ACE 
Members Absent 
Mayor Jerry Thorne, City of Pleasanton 
Councilmember Debby Moorhead, City of Manteca 

 
3. Public Comments: Members of the public may address the Board on any issues not listed on the 

agenda that are within the purview of the Authority. Comments on matters that are listed on the 
agenda may be made at the time the Board is considering each item. Time limits on public comments 
may be established by the Chair. 

 
 No public comments. 
 
4.  Approve Minutes of February 13, 2019 Board of Directors Meeting – ACTION 
 

Approved: Vargas/Hernandez 
Aye: Elliott, Marchand, Vargas, Woerner, Akinjo, Stepper, Zuber, O’Loane, McPartland, Hernandez, 
Tingle, Haggerty, Jobrack 
No: None 
Abstain: None 
Absent: Thorne, Moorhead 

 
5.   Executive Director’s Report – INFORMATION 
 

Executive Director Michael Tree provided a PowerPoint presentation to the Board of Directors 
providing a highlight of briefings, workshops, and presentations that were conducted, as well as 
upcoming workshops and presentations.  Executive Director Michael Tree handed out a packet that 
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included fact sheets, a quick flyer, and briefing book to Board Members to assist when talking about 
Valley Link.  Executive Director also reviewed the Project Timeline. 
 
The item was informational only. 

 
6.   Treasurer’s Report – ACTION 
 

The Board of Directors approved the financial statements comparing the budgeted amounts approved 
at the December Board meeting to the expenses through the end of January 2019. 
 
Approved: Vargas/McPartland 
Aye: Elliott, Marchand, Vargas, Woerner, Akinjo, Stepper, Zuber, O’Loane, McPartland, Hernandez, 
Tingle, Haggerty, Jobrack 
No: None 
Abstain: None 
Absent: Thorne, Moorhead 

 
7. Budget Amendment – ACTION  
 

Executive Director Michael Tree provided the Budget Amendment to the Board of Directors.  For 
Governmental Relations, Public Affairs and Community Engagement, $400,000 has been provided by 
Alameda County.  An additional $100,000 has been provided through the City of Tracy, the City of 
Lathrop, and developers within the Tracy and Lathrop area. 
 
The Board of Directors approved an amendment to the budget to add a revenue line item of $500,000 
and a corresponding expense line item for $500,000. 
 
Approved: Stepper/Tingle 
Aye: Elliott, Marchand, Vargas, Woerner, Akinjo, Stepper, Zuber, O’Loane, McPartland, Hernandez, 
Tingle, Haggerty, Jobrack 
No: None 
Abstain: None 
Absent: Thorne, Moorhead 
 
The item was discussed by the Board of Directors and staff. 

 
8. Award of Contract for Government Relations, Public Affairs and Community Engagement – ACTION 
 
 Executive Director Michael Tree provided information on the Award of Contract for Government 

Relations, Public Affairs and Community Engagement to the Board of Directors.  Eight proposals 
were received in accordance with the requirements established in the Request for Proposal (RFP).  
The top four firms in the Competitive Range were interviewed.  All proposals were evaluated for 
responsiveness and responsibility, including a review by the Authority’s Legal Counsel.  The 
individuals on the scoring panel ranked Vox Populi as the apparent best value.   

 
The item was discussed by the Board of Directors and staff.  Board Member Bob Elliott inquired about 
the acquisition of the funds added to the budget from developers and if there is any conflict of 
interest.  Legal Counsel Michael Conneran informed that there is no concern, because there has 
been no quid pro quo or promises made to the developers and the funds are flowing to the agency 
not from the agency. 
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The Board of Directors approved a one-year contract with two one-year option terms for Government 
Relations, Public Affairs and Community Engagement services to Vox Populi for a firm fixed price of 
$390,000 per year for the base scope of work and an amount not to exceed $110,000 per year for 
third-party advertising media expenses and additional ad hoc services.  Additionally, the Board 
Authorized the Executive Director, or designee, to issue a Notice to Proceed for the first year of 
services only.  Board authorization is required to exercise option years one and two. 
 
Approved: Vargas/Hernandez 
Aye: Elliott, Marchand, Vargas, Woerner, Akinjo, Stepper, Zuber, O’Loane, McPartland, Hernandez, 
Tingle, Haggerty, Jobrack 
No: None 
Abstain: None 
Absent: Thorne, Moorhead 

 
9. Valley Link Project Delivery – ACTION 
 
 AECOM Richard Wolsfeld and Bob Brownstein provided a PowerPoint presentation on project 

delivery methods.  AECOM Richard Wolsfeld recommended the following: 
 

• Drop Design Bid Build (DBB) from further consideration. 
• Drop Construction Manager / General Contractor (CM/GC) from further consideration. 
• Design Build should be the minimum approach for Project Delivery to meet the cost, 

schedule, and innovation project goals. 
• Capital Maintenance of the civil infrastructure (e.g. track) should be considered for 

inclusion in the preferred delivery method to take advantage of life cycle costing and to 
transfer State of Good Repair risks to the contractor. 

• Defer Operation and Maintenance (O&M) decision until further development of the design. 
• Defer the decision on including a private equity requirement and financing until sources of 

funding are confirmed. 
• After project approval, initiate the drafting of the procurement documents (to complement 

the 30% drawings) with a focus on Key Performance Indicators (KPIs), risk allocation, and 
general responsibilities. 

 
The item was discussed by the Board of Directors and staff. 
 
Board Chair Scott Haggerty asked for public comment on this agenda item. 
 
CEO of Livermore Valley Chamber of Commerce Dawn Argula, Livermore resident, spoke regarding 
the Tri-Valley Chamber of Commerce Alliance (TVCCA) and their support of the success of Valley 
Link.  Ms. Argula provided the Board of Directors a letter that was sent to Staff and Supervisor Scott 
Haggerty.   
 
The Board of Directors approved to drop Design Bid Build and Construction Manager / General 
Contractor. 
 
Approved: Vargas/Stepper 
Aye: Elliott, Marchand, Vargas, Woerner, Akinjo, Stepper, Zuber, O’Loane, McPartland, Hernandez, 
Tingle, Haggerty, Jobrack 
No: None 
Abstain: None 
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Absent: Thorne, Moorhead 
 
10.  Directors’ Discussion: Comments, Questions and Agenda Requests 
 
 None. 
 
11. Next Meeting Date:  April 10, 2019 at Tracy City Hall, 333 Civic Center Plaza, Tracy 
    
12. Adjourn 
 

Meeting adjourned at 3:23pm. 



 

AGENDA 
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SUBJECT: Executive Director’s Report 
  
FROM: Michael Tree, Executive Director 
 
DATE: April 10, 2019 
 
 
 
Action Requested 
 
Informational item only.  
 
 
Background/Discussion 
 
An oral report will be provided at the Board meeting. 
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SUBJECT: Treasurer’s Report 
  
FROM: Tamara Edwards, Director of Finance 
 
DATE: April 10, 2019 
 
 
Action Requested 
 
Staff recommends the Tri-Valley – San Joaquin Valley Regional Rail Authority Board accept 
the financial statements comparing the budgeted amounts approved at the December Board 
meeting to the expenses through the end of February 2019.   
 
Background/Discussion 
 
Attached is the budget approved by the Board in December (for the period of December 
2018 through November 2019) along with the revenues received and expenses expended 
through January 2019. Staff has billed MTC against the RM1 grant for expenses through the 
end of February. The report will reflect these revenues once they are received.  
 
 
Attachments: 

A. Budget vs Actual: Through February 2019 
 



Budget Actual
Amount 
remaining

% budget 
remaining

Revenues
Caltrans 750,000$   750,000$   100%
MTC 10,121,000$   10,121,000$  100%
Government 
Relations/Community 
Engagement 500,000$   500,000$   100%

11,371,000$   -$  11,371,000$  100%

Expenses

Stipends Executive Director 125,000$   27,053$   97,947$   78%
Finance Director 25,000$   -$  25,000$   100%
Planning Director 25,000$   -$  25,000$   100%
Total Stipends 175,000$   27,053$   147,947$   85%

Consultants Environmental/30% Design 8,500,000$   352,800$   8,147,200$   96%
Feasability Report 750,000$   -$  750,000$   100%
Senior Project Manager 425,000$   -$  425,000$   100%
Senior Lead Engineer 376,000$   -$  376,000$   100%
Strategic Development Dir 100,000$   -$  100,000$   100%
Administrative Assistant 55,000$   2,060$   52,940$   96%
Lobbying 500,000$   -$  500,000$   100%
Total Consultants 10,706,000$   354,860$   9,851,140$   97%

Other Direct costs Legal 100,000$   18,794$   81,206$   81%
Meeting Materials 15,000$   3,242$   11,758$   78%
Insurance 25,000$   6,844$   18,156$   73%
Travel/Mileage/Mis 20,000$   5,351$   14,649$   73%
Office Remodel 30,000$   25,391$   4,609$   15%
Caltrans Reimbursement 200,000$   -$  200,000$   100%
Union Pacific Reimbursement 100,000$   -$  100,000$   100%
Total Other Direct Costs 490,000$   59,623$   430,377$   88%

Total Budget 11,371,000$  441,537$   10,429,463$  96%

Tri-Valley-San Joaquin Valley Regional Rail Authority
 Budget December 2018-November 2019

Revenues and Expenses through February 28,2019

Attachment A
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SUBJECT: Cooperative Agreement with Caltrans 
  
FROM: Michael Tree, Executive Director 
 
DATE: April 10, 2019 
 
 
Action Requested 
 
The recommendation is to approve Resolution R01-2019. 
 
Background/Discussion 
 
Due to construction of Valley Link within the Caltrans right-of-way along the I-580, Caltrans 
requires a Cooperative Agreement between the Regional Rail Authority and Caltrans to 
ensure plans are consistent with Caltrans’ policy and guidance.  The Agreement includes a 
commitment from the Regional Rail Authority to fund Caltrans up to $200,000 for work to 
participate and review and approve project plans. 
 
Fiscal Impact 
 
The Regional Rail Authority budget includes a line item in the amount of $200,000 for the 
work envisioned under the Agreement. 
 
 
Attachments: 

A. Cooperative Agreement 
B. Resolution R01-2019 
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RESOLUTION NO. R01-2019 
*  *  * 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRI-VALLEY-SAN 
JOAQUIN VALLEY REGIONAL RAIL AUTHORITY AUTHORIZING THE BOARD 

CHAIR, LEGAL COUNSEL AND EXECUTIVE DIRECTOR TO EXECUTE A 
COOPERATIVE AGREEMENT WITH THE CALIFORNIA DEPARTMENT OF 

TRANSPORTATION FOR DEVELOPMENT OF A PROJECT INITIATION DOCUMENT 

WHEREAS, the Legislature adopted AB 758, establishing the Tri-Valley-San Joaquin 

Valley Regional Rail Authority (Authority) under California Public Utilities Code Section 132651 

et seq., to plan, develop and deliver cost-effective and responsive transit connectivity between 

the Bay Area Rapid Transit District's rapid transit system in the Tri-Valley and the Altamont 

Corridor Express commuter rail service; 

WHEREAS, under AB 758, the Authority is charged with the preparation and delivery of 

a Project Feasibility Report to the Legislature by June 30, 2019 to explore the improvement of 

transit connectivity between the Tri-Valley and San Joaquin Valley;  

WHEREAS, in order to carry out such work the Authority intends to work cooperatively 

with the California Department of Transportation on developing a Project Initiation Document as 

a necessary Project Component of carrying out the work;  

WHEREAS, both the Authority and the California Department of Transportation are 

authorized to enter into a Cooperative Agreement for improvements to the State Highway 

System per California Streets & Highways Code, Sections 114 and 130 and California 

Government Code, Section 65086.5; and 

WHEREAS, the Authority desires that a Project Initiation Document (PID) be developed 

for the proposed project to provide rail service from the Dublin/Pleasanton BART station to the 

approved North Lathrop Altamont Corridor Express (ACE) station; 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tri-Valley-

San Joaquin Valley Regional Rail Authority hereby authorizes the Board Chair, Legal Counsel 

and Executive Director to execute a Cooperative Agreement with the California Department of 

Transportation for the Project Initiation Document project component to provide rail service from 
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the Dublin/Pleasanton BART station to the approved North Lathrop Altamont Corridor Express 

(ACE) Station. 

APPROVED AND PASSED, this 10th day of April 2019. 

 

   
 Scott Haggerty, Chair 
ATTEST: 
 
  
Michael Tree, Executive Director  
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SUBJECT: Valley Link Project Delivery  
  
FROM: Michael Tree, Executive Director 
 
DATE: April 10, 2019 
 
 
Action Requested 
The recommendation is that the Board approve the inclusion of a civil maintenance 
responsibility for the Design-Build Concessionaire 

Background 
The Phase II Feasibility Report for the Valley Link rail project, due July 1, 2019 as mandated 
by AB 758, must identify “a preferred entity or entities to deliver transit connectivity, including 
the role each entity will play in planning, designing, financing, constructing, operating, 
maintaining…necessary to deliver and operate transit connectivity.” At the March 13, 2019 
meeting, the Board approved the following recommendations with respect to the selection of 
a preferred project delivery method: 

- Drop the Design-Bid-Build method from further consideration. 
- Drop the Construction Manager / General Contractor method from further 

consideration. 
- Adopt the Design-Build method as the minimum approach for project delivery. 
- Consider maintenance of the civil infrastructure (e.g. track) for inclusion in the 

Design-Build contract. 
- Defer a decision on including operations and maintenance in the Design-Build 

contract until further development of the design. 
- Defer a decision on including a private equity requirement and financing in the 

Design-Build contract until sources of funding are confirmed. 
- Initiate the drafting of procurement documents after project approval. 

At this meeting, further details will be presented by Richard Wolsfeld of AECOM regarding 
the consideration of including civil maintenance in the Design-Build contract.  
Discussion 
Including a civil maintenance responsibility in the Design-Build contract would take 
advantage of performance-based life-cycle costing as well as transfer state of good repair 
risks to the contractor. A conventional life-cycle profile allows the condition of project assets 
to decline over time, while the cost of reactive maintenance increases. Unexpected failures 
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occur more often, requiring major capital works. Major capital expenditures can be costly 
and disruptive to implement. 
With a performance-based life-cycle approach, regular preventative maintenance minimizes 
the need for major interventions. Major infrastructure maintenance is staged over several 
years, smoothing out the life-cycle expenditure curve and reducing the peaks of major 
expenditures. As a result, asset condition as well as the cost to the Authority would remain 
relatively stable throughout the life of the contract. 
In addition to reducing costs, the civil maintenance responsibility would transfer risk from the 
Authority and encourage the concessionaire to apply innovative approaches to maintenance 
activities. However, not all contractors offer civil maintenance services, which would reduce 
competition. 
Action 
Because of the reduced cost and risk and other benefits, the Board is asked to approve the 
inclusion of a 30-40 year civil maintenance responsibility for the Design-Build 
concessionaire, with the requirement that the project’s civil infrastructure is turned back to 
the Authority at the end of the concession period in a “state of good repair”. 
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SUBJECT: Valley Link Funding Plan 

FROM: Michael Tree, Executive Director 

DATE: April 10, 2019 
 

 

 
Action Requested 
There is no action requested by staff at this time. This is an item for discussion only. 
 
Background 
At the January 17, 2018 inaugural meeting, the Tri-Valley - San Joaquin Regional Rail 
Authority adopted the advancement of a work program concept for purposes of expediting 
the development of cost-effective and responsive transit connectivity between the BART 
system and ACE rail service in the Tri-Valley region. Assembly Bill 758 that established the 
Authority, also requires that the Authority develop a plan for how to fund the proposed 
project concept. Diane Cowin from AECOM will discuss the status of the funding and 
finance plan, as well as the potential funding sources that are being explored for capital and 
operations and maintenance costs. 

 
Discussion 
Potential Capital Funding Sources 

It is estimated that the capital costs Valley Link to provide service from 
Dublin/Pleasanton BART to North Lathrop will be approximately $1.8 billion (fiscal year 
2018 dollars). $588 million in funding has been identified for funding from the original 
BART to Livermore capital allocation. The process for re-allocating the BART to 
Livermore funds will require working with Alameda County Transportation Commission 
(Alameda CTC) and Metropolitan Transportation Commission (MTC).  
Other capital sources of funding being explored are Senate Bill 1 (SB-1) Transit and 
Intercity Rail Capital Program (TIRCP), the SB-1 Congested Corridors Program, a new 
Measure K renewal (“Measure K3”), and capital support from cities/developers for 
stations.  Financing is also being considered. 
Potential Operating and Maintenance Funding Sources 
It is estimated that the annual operations and maintenance (O&M) cost to provide rail 
service from Dublin/Pleasanton BART to North Lathrop will be approximately $25.5 million 
in 2025 and $32.9 million in 2033 (which is escalated at an annual rate of 3.2%).  Funding 
sources currently being explored are farebox recovery revenue, formula funding from the 
Federal Transit Administrations’ (FTA) Section 5307 and 5337 funds, Congestion Mitigation 
and Air Quality Improvement (CMAQ) program funds, I-580 managed lane revenues, and 
potential O&M revenue from a new Measure K. An analysis of other high and medium 
priority O&M funding opportunities will be discussed.  
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SUBJECT: Valley Link Project Schedule  
  
FROM: Michael Tree, Executive Director 
 
DATE: April 10, 2019 
 
 
Action Requested 
No action  
 
Background 
The Phase II Feasibility Report for the Valley Link rail project, due July 1, 2019 as mandated 
by AB 758, must identify a project schedule. At this meeting, a draft project schedule for 
environmental, funding commitment, procurement of a Design Build contractor, and 
completion of construction will be reviewed by Diane Cowin of AECOM.  
 
Discussion 
A project schedule for implementation of the Valley Link project has been drafted. This 
schedule is in draft form and could adjust if certain tasks are accelerated or delayed. The 
schedule is broken into 5 main tasks: 

1. Feasibility Study 
2. Design / Environmental 
3. Funding 
4. Procurement 
5. Design / Construction 

The draft schedule shows completion of the Feasibility Study in June with submittal to 
Assembly Members and the State by July 1, 2019. The Design / Environmental is 
anticipated to be complete in Fall 2019. Funding commitments secured by Summer 2020, 
and Procurement starting with preparation of documents in 2019 and ready for RFQ by 
2020. Design and Construction would begin in 2021 with completion sometime between 
2023 and 2024 depending on the DB contractors proposed approach. 
 
Action 
No action required. 
 
 
Attachments: 

A. Schedule 



Activity ID Activity Name Original
Duration

Start Finish Total Float

Tri-Valley Tri-Valley San Joaquin Valley Regional Rail Authority: V 2814 14-Nov-18 29-Jul-26 0

A1000 AECOM CEQA Contract NTP 0 14-Nov-18* 0
A1010 AECOM Feasibility Study Contract Ph. 2 NTP 0 15-Jan-19* 0

FeasibilFeasibility Study 168 15-Jan-19 02-Jul-19 0

F1000 Feasibility Study Ph. 2 168 15-Jan-19 02-Jul-19 0

Design/Design/Environmental 509 14-Nov-18 06-Apr-20 209

D1000 Scoping 37 14-Nov-18 21-Dec-18 133
D1010 Environnmental Field Work & Analysis 98 21-Dec-18 29-Mar-19 222
D1020 DEIR 91 29-Mar-19 28-Jun-19 222
D1030 Public Review 45 02-Jul-19 16-Aug-19 218
D1040 15% Design 112 21-Dec-18 12-Apr-19 133
D1050 30% Design 46 25-Aug-19 09-Oct-19 209
D1060 FEIR 46 16-Aug-19 30-Sep-19 218
D1070 PSR-PDS Phase 190 21-Mar-19 28-Sep-19 133
D1080 UPRR Agreement 180 12-Apr-19 09-Oct-19 209
D1090 Third Party Agreements 180 09-Oct-19 06-Apr-20 209

FundingFunding 567 15-Jan-19 04-Aug-20 0

FU1000 Identify Funding Sources 168 15-Jan-19 02-Jul-19 0
FU1010 Commit Funds 399 02-Jul-19 04-Aug-20 0

ProcureProcurement 1494 02-Jul-19 04-Aug-23 725

P1000 Prepare Procurement Documents 298 02-Jul-19 25-Apr-20 101
P1010 Industry Review 60 04-Aug-20 03-Oct-20 0
P1020 Prepare RFQ 30 03-Oct-20 02-Nov-20 0
P1030 Shortlist DBC's 60 02-Nov-20 01-Jan-21 0
P1032 Corporate Agreement w/Caltrans for PA&ED 15 28-Sep-19 13-Oct-19 133
P1037 PA&ED Phase 313 13-Oct-19 20-Aug-20 133
P1040 Final RFP 150 01-Jan-21 31-May-21 0
P1050 Award DBC 60 31-May-21 30-Jul-21 0
P1060 Vehicle Procurement 1095 04-Aug-20 04-Aug-23 725

Design/CDesign/Construction 2185 04-Aug-20 29-Jul-26 0

C1010 Design/Construction 1825 30-Jul-21 29-Jul-26 0
C1020 Utility Relocation 270 04-Aug-20 01-May-21 90
C1030 ROW Acquisition 330 04-Aug-20 30-Jun-21 30
C1060 Program Completion 0 29-Jul-26 0

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
2019 2020 2021 2022 2023 2024 2025 2026

AECOM CEQA Contract NTP, 14-Nov-18*
AECOM Feasibility Study Contract Ph. 2 NTP, 15-Jan-19*

Feasibility Study Ph. 2

Scoping
Environnmental Field Work & Analysis

DEIR
Public Review

15% Design
30% Design

FEIR
PSR-PDS Phase
UPRR Agreement

Third Party Agreements

Identify Funding Sources
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Prepare Procurement Documents
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Corporate Agreement w/Caltrans for PA&ED
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Final RFP
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Vehicle Procurement
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Program 
Completion

Tri-Valley San Joaquin Valley Regional Rail Authority: Valley Link Rail Phase I DRAFT 04-Apr-19 07:27

Actual Level of Effort
Actual Work
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SUBJECT: Update on Outreach for Station Area Plans 
 
FROM:  Michael Tree, Executive Director 
 
DATE:  April 10, 2019 
 
______________________________________________________________________ 
 
 
Action Requested 
There is no action requested by staff at this time. This is an item for discussion only. 
 
Background/Discussion 
On December 12, 2018, the Board adopted a Sustainability Policy that includes a key policy 
objective and strategy to work in partnership with communities to identify and incorporate high 
level priority goals and objectives for individual stations. The policy also includes an objective to 
encourage community engagement in project planning and decision-making to ensure a 
meaningful level of participation from disadvantaged communities and households. To meet 
these objectives, the project team has been coordinating extensively within the project area and 
to-date has conducted a wide range of events aimed at reaching all sectors of the project 
communities. These activities have included pop-up events and workshops as well as project 
briefings and a web-based survey distributed through social media and distribution at 
community events.  
 
At the April 10, 2019 Board meeting, project staff and consultants will present an update on 
these outreach events that have occurred to-date and highlight some of the preliminary station 
survey findings. A plan for advancing future station area planning work is currently under 
development and being closely coordinated with each of the station area jurisdictions.  It is 
anticipated that an update of this planning and design process may also be ready for review and 
discussion at the upcoming Board meeting.  
 
Fiscal Impact 
There are no fiscal impacts associated with the approval of this action.  
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