
 
 

TRI-VALLEY – SAN JOAQUIN VALLEY REGIONAL RAIL AUTHORITY 

Tracy Transit Center 
50 E 6th Street, Room 105 

Tracy, CA  95376 
 

AGENDA  
OF BOARD OF DIRECTORS 

February 14, 2018   2:00 p.m. 

 

1. Call to Order and Pledge of Allegiance 

2. Roll Call of Members 

3. Approve Minutes of January 17, 2018 Board of Directors Meeting 

4. Strategic Discussion – Project Purpose and Need 

5. Authorize the Executive Director to Negotiate and Enter into a Single Source Contract with 
AECOM consultants for Completion of Project Feasibility report and Project Level 
Environmental Documentation for an amount not-to-exceed $794,842. 

6. Authorize the Executive Director to Submit Authority’s Project Concept to the San Joaquin 
Council of Governments for inclusion in the federal legislative agenda, San Joaquin One 
Voice®, Inc. 2018 

7. Executive Director’s Report 

7. Directors’ Discussion: Comments, Questions and Agenda Requests 

8. Public Comments 

Members of the public may address the Board on any issues not listed on the agenda that are 
within the purview of the Authority.  Comments on matters that are listed on the agenda may be 
made at the time the Board is considering each item.  Time limits on public comments may be 
established by the Chair. 

9. Adjourn 

Upon request, the Tri-Valley-San Joaquin Valley Regional Rail Authority will provide written agenda 
materials in appropriate alternative formats, or disability-related modification or accommodation, 
including auxiliary aids or services, to enable individuals with disabilities to participate in public 
meetings.  Please send a written request, including your name, mailing address, phone number and 
brief description of the requested materials and the preferred alternative format or auxiliary aid or 
service at least 2 days before the meeting.  Requests should be sent to:  mtree@lavta.org. 

mailto:mtree@lavta.org
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TRI-VALLEY – SAN JOAQUIN VALLEY REGIONAL RAIL AUTHORITY 

Meeting of February 14, 2018 
Item 3           ACTION 
Minutes of January 17, 2018 Meeting in Livermore 
 

1. Salute to Flag 
Committee Board Member Scott Haggerty called the meeting to order at 2:00pm. 

2. Introductions of Directors/Roll Call 
Members Present 
Supervisor Scott Haggerty (Chair), Alameda County 
Mayor Pro Tem Veronica Vargas (Vice Chair), City of Tracy 
Supervisor Bob Elliott, San Joaquin County 
Mayor Jerry Thorne, City of Pleasanton 
Mayor John Marchand, City of Livermore 
Vice Mayor Don Biddle, City of Dublin 
Vice Mayor Philip O’Loane, City of San Ramon 
Vice Mayor Debby Moorhead, City of Manteca 
Director Bernice Tingle, Mountain House 
Councilmember Karen Stepper, Town of Danville 
Councilmember Paul Akinjo, City of Lathrop 
Board Member Steven Spedowfski (Livermore), LAVTA 
Board Member John McPartland (District 5), BART 
Board Member Leo Zuber (Ripon), ACE 

Members Absent 
Councilmember Susan Lofthus, City of Stockton 

Supervisor Scott Haggerty requested Livermore Amador Valley Transit Authority Executive 
Director Michael Tree to introduce staff.  LAVTA Executive Director Michael Tree stated that 
he is LAVTA’s Executive Director and explained that for the first 18 months LAVTA will be the 
Managing Agency of the Rail Authority.  LAVTA Executive Director Michael Tree introduced 
Legal Counsel Michael Conneran and Consultant Marianne Payne. 

[After the Introductions of Directors/Roll-Call, Agenda Items 4-7 were moved up on the agenda 
for the convenience of the group in managing the balance of the meeting.] 

4. Oath of Office 
Supervisor Scott Haggerty asked Assemblywoman Susan Eggman to administer the Oath of 
Office to the Members of Board of Directors of Tri-Valley-San Joaquin Valley Regional Rail 
Authority.  Assemblywoman Susan Eggman administered the Oath of Office to Board 
Members Scott Haggerty, Veronica Vargas, Bob Elliott, Jerry Thorne, John Marchand, Don 
Biddle, Philip O’Loane, Debby Moorhead, Bernice Tingle, Karen Stepper, Steven Spedowfski, 
John McPartland, and Leo Zuber.  

*Councilmember Paul Akinjo was absent and sworn in at agenda item 6 and Board Member 
Susan Lofthus was not in attendance and will be sworn in at a future meeting. 

Supervisor Scott Haggerty stated that this is a huge momentous occasion.  He explained that 
some members have been working on this for 21 years.  Some members are starting to work 
on this today.  Supervisor Scott Haggerty has been working on this project on both sides of the 
hill (Alameda County and San Joaquin Valley).and noted that he is a proud member of the 
ACE Board, because it is a great organization.  Supervisor Scott Haggerty pointed out that 
ACE Executive Director Stacey Mortenson is in attendance today, as well as Assemblywoman 
Eggman and Baker.  Supervisor Scott Haggerty announced that the Board Members are to 
solve a transportation crisis and they must deliver a solution.  Board Members must listen and 
consider all possibilities.  All Board Members must bring themselves to this table to work 
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openly, collaboratively, and then make a decision.  This Board of Directors has one mission to 
deliver BART to an ACE connection, quickly, cost effectively, and be responsive to community 
goals and objectives.  Supervisor Scott Haggerty recommended that the Rail Authority use the 
ACE model, since they complete things quickly.   

Supervisor Scott Haggerty introduced a few audience members: Cindy Chin representing 
Assemblywoman Baker, Former BART Director Erlene DeMarcus, Former BART Director 
Robert S. Allen, BART District 1 Director Debora Allen, and Steve Salvatore representing City 
of Lathrop City Council member Paul Akinjo. 

5. Adoption of Bylaws 
Legal Counsel Michael Conneran provided the Adoption of Bylaws to the Tri-Valley-San 
Joaquin Valley Regional Rail Authority.  Legal Counsel Michael Conneran detailed that Article 
I states that Livermore Amador Valley Transit Authority is the location of the principal office.  
Article II states the jurisdiction in the statute to appoint members to the Board.  Article III states 
the Officers of the Board Chairperson and Vice Chairperson.  Article IV designates two other 
staff responsibilities the Executive Director and Secretary.  Article V is regarding meetings and 
Legal Counsel noted Section 7 that a 2/3 vote of the full Board is required to amend the 
Bylaws, approve a business plan, or change the Managing Agency.  For all other items, the 
affirmative vote of a majority of all Voting Board Members is necessary to pass a main motion. 

There was a motion by Mayor Pro Tem Vargas and a second by Board Member Spedowfski to 
approve Resolution R01-2018 and the matter was then discussed.  Board Member Leo Zuber 
asked if the business plan will have a budget with it.  Executive Director Michael Tree 
answered yes, that the business plan will have a budget.  Board Member Leo Zuber asked 
that the bylaws state business plan and budget to make that body subject to a 2/3 vote.  
Supervisor Scott Haggerty stated they will accept the verbiage change in Article V: Meetings, 
Section 7, f.  Supervisor Scott Haggerty stated that, with the consent of the maker of the 
motion and the seconder, the motion was amended. 

Councilmember Karen Stepper stated that she appreciates being subject to Robert’s Rules of 
Order and that they have been omitted from the bylaws.  Councilmember Karen Stepper and 
her counsel are concerned with such a large Board of Directors that there should be an 
alternate in case someone cannot attend the meeting.  Legal Counsel recommended that the 
Board adopt Rosenberg’s Rules of Order which provide more flexibility than the Robert's Rules 
of Order.  

Board Member Leo Zuber stated that the legislation says the representative is to be appointed 
by the group that is represented and he does not see anything in the Bylaws that states that 
they cannot appoint an alternate.  Legal Counsel Michael Conneran expressed concern that 
alternatives are not expressly addressed in the agency's enabling statute so the agency may 
wish to consider this at a later time.  Supervisor Scott Haggerty stated that as the agency 
matures they can revisit the idea of an alternate. 

Councilmember Karen Stepper noticed that the meetings rotate from Alameda County to San 
Joaquin County and noted that two Members are from Contra Costa County and wanted to 
know if this was an omission or how they wanted this meeting set-up.  Supervisor Scott 
Haggerty responded stating this was how they wanted the meetings set-up, due to where the 
train will run. 

Supervisor Scott Haggerty stated that the motion was amended to change Article V: Meetings, 
Section 7, f to: a 2/3 vote of full Board is required to amend the Bylaws, approve a business 
plan and budget, or change the Managing Agency.  For all other items, the affirmative vote of 
a majority of all Voting Board Members is necessary to pass a main motion.  In addition, the 
motion was amended to add compliance with Rosenberg’s Rules of Order to the Bylaws. 

Approved: Vargas/Spedowfski 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Spedowfski, McPartland, Zuber 
No: None 
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Abstain: None 
Absent: Lofthus, Akinjo 

6. Election of Board Officers: 
A. Election of Chair of Board of Directors 

The Board of Directors voted and appointed Scott Haggerty as Chair. 

Approved: Thorne/Vargas 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Spedowfski, McPartland, Zuber 
No: None 
Abstain: None 
Absent: Lofthus, Akinjo 

B. Election of Vice Chair of Board of Directors 

The Board of Directors also voted and appointed Mayor Pro Tem Veronica Vargas as 
Vice Chair. 

Approved: Spedowfski/Marchand 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Spedowfski, McPartland, Zuber 
No: None 
Abstain: None 
Absent: Lofthus, Akinjo 

Supervisor Scott Haggerty asked for public comment on this agenda item. 

City of Tracy Mayor Michael Maciel addressed the Tri-Valley – San Joaquin Valley 
Regional Rail Authority and stated that alternating the Chair year to year is great.  
Mayor Michael Maciel believes the person representing the San Joaquin County 
should be someone with the greatest amount of exposure to transportation needs of 
San Joaquin County.  Two of the members have served on the COG and Rail 
Commission: Supervisor Bob Elliott and ACE Board Member Leo Zuber.  Mayor 
Michael Maciel suggested to select as the Vice Chair someone from San Joaquin 
Valley that has the most experience and background dealing with transportation 
issues.  Supervisor Scott Haggerty asked the Board of Directors if there is an objection 
to nominate Veronica Vargas as Vice Chair.  There were no objections, so Veronica 
Vargas is nominated as Vice Chair. 

[Paul Akinjo, Councilmember from City of Lathrop, arrived during Election of Board 
Officers. 

Assemblywoman Susan Eggman administered the Oath of Office to Board Member 
Paul Akinjo.] 

7. Designation of Executive Director/Secretary 
Executive Director Michael Tree provided the Tri-Valley – San Joaquin Valley Regional Rail 
Authority the designation of Executive Director and Secretary.  According to Article IV: Staff 
Responsibilities of the Bylaws the Executive Director shall be an employee of the Managing 
Agency (LAVTA).  The Executive Director performs administrative and secretarial work of the 
Authority.  In Section 2 is states that the Secretary of the Authority will be the Secretary of the 
Managing Agency and shall keep and prepare all minutes of all meetings in accordance with 
Article V Section 8.  The Board of Directors approved Michael Tree to serve as the Executive 
Director and Secretary. 

Approved: Biddle/Stepper 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Akinjo, Spedowfski, McPartland, Zuber 
No: None 
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Abstain: None 
Absent: Lofthus 

3. Welcoming Remarks:  Assemblymembers Eggman and Baker 
Assemblywoman Catharine Baker and Susan Eggman provided opening remarks to the Tri-
Valley – San Joaquin Valley Regional Rail Authority.  Assemblywoman Baker stated that she 
is a resident of the Tri-Valley area and when she came to legislature a few years ago it was 
clear how badly a good connection was needed between the two megaregions (Tri-Valley and 
Central Valley).  She also explained that it was impacting the quality of life in our area, so 
today is the culmination of our work together.  The efforts in the State Capital could have been 
an inflexible mandate to the community not allowing the people to decide, but instead a 
different route was chosen to empower our whole communities together to come up with the 
best most efficient way to connect BART and ACE in the Tri-Valley.  Assemblywoman Baker 
gives gratitude for the work that was done by the Authority with Assemblywoman Baker and 
Eggman to make this possible and encouragement for the work that lies ahead.  
Assemblywoman Baker noted on how critical the next 12-18 month will be and that it requires 
compromise, fiscal discipline, and an eye toward what is in the best interest of the public for 
mobility and quality of life in our area.  Assemblywoman Baker informed that they will be a 
resource and partner to the Authority to help make this successful. 

Assemblywoman Susan Eggman explained that when we are connecting these two regions 
we are acknowledging that people move and change with the economy.  Assemblywoman 
Eggman stated that our transportation infrastructure needs to evolve with these changes.  
Assemblywoman Eggman explained that this had to be bipartisan to serve the greater good 
and empower the public to be able to increase their quality of life.  Assemblywoman Eggman 
requested that the Authority work hard and step through this door with bipartisan 
understanding and create this megaregion connection that will be seamless for everyone. 

Supervisor Scott Haggerty introduced a few more audience members: Dave Hudson, Chair of 
BAAQMD, Tim Sbranti representing Congressman Eric Swalwell, and Shareen Ram 
representing Senator Steve Glazer. 

8. Work Program Advancement: 
Michael Tree introduced CEO Daniel Iacofano of MIG who has been hired as a facilitator to 
assist with the Project Concept, Work Plan, and next steps in hiring a consulting firm to assist 
with a feasibility report that is outlined in AB 758.  Daniel Iacofano provided the Tri-Valley – 
San Joaquin Valley Regional Rail Authority a PowerPoint presentation regarding the Work 
Program overview of essential information. 

Consultant Marianne Payne introduced: ACE Manager of Regional Initiatives Dan Leavitt, 
AECOM Program Manager Diane Cowin, AECOM Engineer Tyson Tano, BART Principal 
Planner Andrew Tang, and City of Livermore City Engineer Cheri Sheets. 

A. Affirm Project Concept:  Megaregion Connection to Tri-Valley BART Extension 
Consultant Marianne Payne provided an overview of the Project Concept that was 
adopted in October 2017.  The Project Concept was presented as a means to advance 
the project and submit it to the State Rail Plan and continuing discussion of looking at 
the approximately 12-mile Alameda County owned Southern Pacific railroad right-of-
way (ROW) through the Altamont Pass.  Consultant Marianne Payne stated that the 
Project Concept looks at this alignment and connecting to where the BART terminus 
will be.  Consultant Marianne Payne informed that the Authority looks forward to 
working with ACE and BART and requested one amendment to the staff report to 
remove the last sentence on page three “By its action on January 5th, the SJRCC has 
cleared the way for the Authority to undertake the planning efforts to link BART and 
ACE through the Tri-Valley”.  Consultant Marianne Payne stated that the Authority is 
not in conflict with ACE and they will continue to engage and be a partners with them.  
Consultant Marianne Payne clarified that the Project Concept could be EMU, DMU, 
and BART (or even a different type of technology). 
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B. Approve Overall Work Program Milestones and 6-month Schedule for Advancing 
Strategic Discussions with the Board 
Consultant Marianne Payne stated that in the next 6-months strategic discussions with 
the Board will consist of Project Delivery, Vehicles and Technology, and an array of 
other things to make a decision on what will advance forward. 

C. Direct Staff to Negotiate Contract with AECOM for Preparation of Feasibility 
Report and Project Level Environmental Documentation 
Consultant Marianne Payne informed the Tri-Valley – San Joaquin Valley Regional Rail 
Authority that they would like to negotiate a contract with AECOM to finish the work 
that has already been started.  They have a great opportunity to advance regional rail 
connectivity that is fast, cost-effective and responsive to community goals and 
objectives and the Authority believes that AECOM will support that mission.  Legal 
Counsel Michael Conneran added that it is slightly unusual to direct a contract to a 
specific contractor and as they go through this negotiation process confirm there is a 
significant economy to reusing the work product AECOM produced.  Part of this is a 
negotiation and also to confirm the work product value is there.  Legal Counsel Michael 
Conneran emphasized that it is significant and quite valuable and is enough to justify 
the method they are suggesting.  Consultant Marianne Payne noted that on January 5, 
2018 the ACE Board took a similar action to procure AECOM that it complete what was 
started.  This will put the contracts at the agencies where the projects are being 
developed. 

Mayor John Marchand asked who will serve on the Technical Advisory Committee 
(TAC).  Executive Director Michael Tree responded that in the next week the member 
agencies of the Authority will receive an email pertaining to the TAC. 

Director John McPartland asked if there is any legal responsibility for a roadblock that 
would prevent being able to subcontract with AECOM to complete the feasibility report.  
Legal Counsel Michael Conneran responded that the concept is a single source 
contract where it would be efficient; otherwise, a waste of money to engage another 
party to perform that work.  Legal Counsel informed that they are going to confirm that 
is applicable. 

Supervisor Scott Haggerty asked for public comment on this agenda item. 

President Ron Jones from Train Rides Association of California (TRAC) requested that 
prior to the approval of this agenda item that they pause and consider other options.  It 
is good public policy demands that you first look at possible alternatives before giving 
advance money to a particular scenario or project.  TRAC is very pleased that the 
Altamont corridor is getting this attention.  They have worked many years to solve this 
issue and it’s wonderful to see so many people here today.  This Authority is a local 
group of representatives and TRAC is a statewide group with a statewide focus.  TRAC 
came up with an alternative they believe will serve these needs, as well as, the entire 
Central Valley. It would serve far more people and would provide more value to public 
investment.  TRAC is asking the Tri-Valley – San Joaquin Valley Regional Rail 
Authority to consider their option and they would like to work with the Authority.  The 
proposed project is one rail system going into the Bay Area, but that is not accurate 
there is ACE.  Fifty percent of riders from the Central Valley need to go where ACE 
goes (1/2 of these riders will go to Silicon Valley).  Forty percent of the Central Valley 
customers need to go where BART currently goes.  It is unreasonable to think that 
passengers want to get off one train to get on another, especially when BART is so 
overcrowded.  BART is extremely expensive, due to their expensive proprietary 
technology that is slower and noisier than modern technology.  BART is also unable to 
provide express service and is limited by design stopping at every turn and every 
station.  Given TRAC concern about the proposed concept they do believe that this is 
going in the right direction. 
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Vice President David Schonbrunn from Train Rides Association of California (TRAC) 
addressed the Tri-Valley – San Joaquin Valley Regional Rail Authority regarding an 
alternative option.  While ACE goes to all the right places there is a big problem with its 
service.  ACE only provides four round trips a day and is way too slow to attract a 
significant commute.  ACE forward recently withdrew their DEIR and formally gave up 
on its plan to add more trains per day.  If updated to fast modern train service ACE 
would provide a one seat ride to Silicon Valley without a transfer in Livermore.  ACE 
would also not suffer from delays in Bay Fair where BART trains from Livermore must 
change direction to reach Silicon Valley.  TRAC believes a fast ACE would be faster 
than BART without the overcrowding.  To serve the other 40% of riders from the 
Central Valley (that go to other BART destinations) TRAC proposes a transfer station 
between ACE and BART in Fremont.  TRAC is asking for a restart of the Altamont 
Corridor Rail Project a study that many of the agencies represented here were involved 
with.  TRAC provided a newsletter to each Board Member.  TRAC is aware of a public 
sector interest in building a rail project on this alignment.  This project could be built 
with considerable less public money than a BART extension to Livermore or 
Megaregion connection.  That makes TRACs option more feasible than one that relies 
on Federal Grants.  TRAC will make an agendized presentation to the next San 
Joaquin JPA meeting.  TRAC asks that the Tri-Valley – San Joaquin Valley Regional 
Rail Authority defer action on this item until they have received their presentation at a 
future meeting. 

Mayor John Marchand asked if the unencumbered BART funds exist and what it 
means.  Executive Director Michael Tree will look into this further. 

The Board of Directors removed Page 3 of 4 striking the last sentence from the 
ACEforward EIR section: “By its action on January 5th, the SJRCC has cleared the way 
for the Authority to undertake the planning efforts to link BART and ACE through the 
Tri-Valley” and approved the proposed Work Program. 

Approved: McPartland/Vargas 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Akinjo, Spedowfski, McPartland, Zuber 
No: None 
Abstain: None 
Absent: Lofthus 

9. Adopt Procurement Policy 
Legal Counsel Michael Conneran provided the Tri-Valley –San Joaquin Regional Rail 
Authority the Procurement Policy.  Legal Counsel Michael Conneran stated that the only 
change request received was from Board Member Leo Zubber for no value for accepting gifts 
of monetary value.  Legal Counsel Michael Conneran stated that the FPPC reporting 
requirement is $50.00 and he suggested using this value.  Exhibit A: Procurement Policy on 
Page 2 of 10, under Section C, 2 Code of Conduct/Conflicts of Interest will state “Authority 
officers, employees, or agents will neither solicit nor accept gratuities, favors, or anything 
worth a monetary value of $50 or more from contractors, potential vendors/contractors, or 
parties to sub-agreements”. 

The Board of Directors adopted Resolution R02-2018 establishing a Procurement Policy with 
the addition of a monetary value of $50.00 added on Page 2 of 10, under Section C, 2 for the 
Tri-Valley – San Joaquin Valley Regional Rail Authority and authorized the Executive Director 
or his designee to take further actions as may be necessary to give effect to the Resolution.  

Approved: Zuber/Stepper 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Akinjo, Spedowfski, McPartland, Zuber 
No: None 
Abstain: None 
Absent: Lofthus 



3_Minutes 01-17-18 (v. 2) Page 7 of 8 
14152262.1  

10. Adopt 18-Month Budget 
Executive Director Michael Tree provided the 18-month budget the Board of Directors.  The 
total revenue over the first 18-months is $1,571,400 and the expenses total $1,571,400.  The 
Board of Directors approved the 18-month budget for the Tri-Valley – San Joaquin Valley 
Regional Rail Authority and authorized the Executive Director to sign and submit a Caltrans 
Sustainability Communities Grant. 

Approved: Vargas/Stepper 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Akinjo, Spedowfski, McPartland, Zuber 
No: None 
Abstain: None 
Absent: Lofthus 

11. Adopt Meeting Calendar for 2018 
Supervisor Scott Haggerty informed the Board that the LARPD room will not work for future 
meetings and he requested the focus be on meeting dates for approval.  Mayor Pro Tem 
Veronica Vargas requested that the February meeting date be moved back to Wednesday, 
February 14, 2018, so Senator Cathleen Galgiani can attend that meeting to show her support 
of the Board.  The Board of Directors approved the 2018 meeting calendar with the amended 
date for the Tri-Valley – San Joaquin Regional Rail Authority Board of Directors. 

Approved: Vargas/Tingle 
Aye: Haggerty, Vargas, Elliott, Thorne, Marchand, Biddle, O’Loane, Moorhead, Tingle, 
Stepper, Akinjo, Spedowfski, McPartland, Zuber 
No: None 
Abstain: None 
Absent: Lofthus 

12. Directors’ Discussion: Comments, Questions and Agenda Requests 
Supervisor Bob Elliott requested that TRAC give a future presentation for the Board of 
Directors.  Supervisor Scott Haggerty responded that a presentation can be given at a future 
meeting. 

Councilmember Steven Spedowfski thanked Executive Director Michael Tree for stepping up 
and taking on this additional responsibility and acknowledged that he has been a key staff 
member in this process.  It would be difficult to find someone else to be the Executive Director 
with the stipend available. 

Mayor Pro Tem Veronica Vargas invited the Board of Directors to the San Joaquin COG on 
January 25, 2018.  The COG is reviewing their four year transportation plan and we are asking 
the COG to insert this project into their plan.  Mayor Pro Tem Veronica Vargas also thanked 
Executive Director Michael Tree for his support and hard work on this project. 

Director Bernice Tingle requested a future agenda item regarding Mountain House Community 
Services District Draft Environmental Impact Report. 

13. Public Comments 
Members of the public may address the Board on any issues not listed on the agenda that are 
within the purview of the Authority.  Comments on matters that are listed on the agenda may be 
made at the time the Board is considering each item.  Time limits on public comments may be 
established by the Chair. 

Evan Branning a resident of Livermore representing the BART to Livermore coalition thanked the 
Board Members for coming together and stated it is a huge step in the right direction.  Evan 
Branning does not want the BART extension to Livermore neglected, while the Board considers 
alternative options.  Evan Branning also thinks that for long term sustainability the Board should 
look at EMU. 
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Elizabeth Judge a resident of Livermore stated that BART is the new “four letter word”, because 
Livermore has been taxed for forty years and the extension has not been built.  Elizabeth Judge is 
pleased there is a possibility of a commuter train for the Central Valley.  Elizabeth Judge is 
wondering if the BART to Livermore funding is being transferred to this Authority and whether we 
are now going to pretend ACE to BART is the same as BART to Livermore.  Elizabeth Judge 
stated that if BART does not come to Livermore she does not see why Livermore would continue 
being taxed on property tax for BART.  Supervisor Scott Haggerty responded that if we do nothing 
Livermore will continue to be taxed for BART, since it was voted on many years back. 

Robert S. Allen provided the Board of Directors a letter and stated the voters in three Bay Area 
Counties (Alameda, Contra Costa, and San Francisco) voted bonds in 1962 that brought us 
BART.  Twelve years later, in 1974, the voters in those counties placed BART’s governance in a 
board of nine elected directors to represent the people.  Robert Allen is concerned about the DMU 
proposal.  As ACE comes over the Altamont one fork goes to San Jose and the other fork would 
go to BART and that would greatly decrease the value of the transfer or ridership on ACE.  Robert 
Allen is concerned about setting up another type of transit that would bifurcate ACE.  The 
Dublin/Pleasanton BART station was chosen in the Tri-Valley area to cross a railroad track and 
along I-580, since it could have a good connection at that location.  Robert Allen also requested 
the Airway Park-and-Ride be extended to 500 cars, per the Alameda County Transportation 
Commissions Tri-Valley Integrated Transit and Park-and-Ride Study.  Robert Allen would like 
BART extended to Greenville Road and ACE to San Jose. 

14. Adjourn 

Meeting adjourned at 3:33pm. 
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SUBJECT: Strategic Discussion: Project Purpose and Need 
  
FROM: Michael Tree, Executive Director 
 
DATE: February 14, 2018 
 
 
Action Requested 
 
There is no action requested by staff at this time. This is an item for discussion only. 
 
Background/Discussion 
At the January 17, 2018 inaugural meeting, the Tri-Valley - San Joaquin Regional Rail 
Authority adopted the advancement of a work program concept for purposes of expediting 
the development of cost-effective and responsive transit connectivity between the BART 
system and ACE rail service in the Tri-Valley region. This work program concept 
(Attachment A) identifies key work program milestones and a 6-month schedule for 
advancing strategic discussions with the Board. The first of these strategic discussions is 
planned for the February 14, 2018 meeting on the topic of Project Purpose and Need. We 
will have keynote guest speakers join us to lead a discussion in two key areas as identified 
below. Links to online reports on these topics are also provided.  
 

2018 California State Rail Plan 
Chad Edison, Deputy Secretary of Transportation 

State of California 
 

The Northern California Megaregion 
Jeffrey Bellisario, Vice-President 

Bay Area Economic Institute 
 
http://www.dot.ca.gov/californiarail/docs/CSRP_PublicReleaseDraft_10112017.pdf 
http://www.bayareaeconomy.org/files/pdf/The_Northern_California_Megaregion_2016c.pdf 
 

 
Fiscal Impact 
 
None. 
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SUBJECT: Authorize the Executive Director to Negotiate and Enter into a Single Source 

Contract with AECOM Consultants for Completion of Project Feasibility 
Report and Project Level Environmental Documentation for an amount not-to-
exceed $794,842 

  
FROM: Michael Tree, Executive Director 
 
DATE: February 14, 2018 
 
 
Action Requested 
It is recommended that the Tri-Valley San Joaquin Valley Regional Rail Authority authorize 
and direct the Executive Director to negotiate and enter into a Single Source contract with 
AECOM for an overall amount not to exceed $794,842 for purposes of advancing the 
completion of a Project Feasibility Report and project-level environmental documentation. 
The approval of this contract will include the authorization to undertake Phase 1 of the 
adopted work program concept: the identification of a locally preferred alternative in a sum 
not to exceed $794,842.   
 
Background/Discussion 
 
At the January 17, 2018 inaugural meeting of the Authority, the Board approved an 
approach to work program advancement that included direction to negotiate a single source 
contract with AECOM for the preparation of a Feasibility Report and project level 
environmental documentation. This action also included the approval of a Project Concept 
(Attachment A) as well as the identification of a Phase 1 work program element focused on 
the identification of a locally preferred alternative (Attachment B). In a separate action, the 
Board also approved a Procurement Policy and 18-month budget for the Authority. The 
recommendation to authorize the execution of this single source contract with AECOM and 
approve a Phase 1 scope of work is consistent with all of these prior actions.  
 
Scope of Contract 
The overall scope of services for the AECOM contract will include the completion of a 
project feasibility report that, consistent with AB 758, will include at a minimum, all of the 
following elements: 
 Recommendations for expediting the development of cost-effective and responsive 

transit connectivity between BART’s rapid transit system and the Altamont Corridor 
Express commuter rail service in the Tri-Valley region. 

 The identification of a preferred entity or entities to deliver transit connectivity 
between the systems, including each entity’s specified roles. 
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 A funding plan describing any grants, loans, allocations, fund transfers, or awards of 
local, regional, state, federal, or private funds available for achieving transit 
connectivity. 

 A description of any financing plan including revenue sources, timelines for 
completing financing, and estimated total cost of financing. 

 A proposed schedule for the completion of transit connectivity. 
 A preliminary design for the project connectivity project including the identification of 

right-of-way, routes, stations, equipment, and any other facilities necessary to 
achieve transit connectivity. 

 
Phase 1 of this effort will focus on the identification of a locally preferred alternative. The 
Phase 2 effort will be focused on those elements related to project delivery including funding 
and project delivery methods. The contract scope will also include the advancement of 
project level environmental documentation. This work will be advanced concurrently in 
Phase 2 with the completion of the project feasibility report but a scope and schedule will be 
developed subsequent to the identification of the preferred project alternative. The contract 
will include an option to complete the environmental documentation beyond completion of 
the Project Feasibility Report in Phase 2 but this effort will require further authorization of 
scope and funding by the Board.  
 
Communications and community engagement will be integrated throughout the Phase 1 and 
2 work programs as a critical element of the work scope. In addition, the scope will include 
engagement with the Technical Advisory Committee at regularly scheduled meetings and 
presentations to the decision-making bodies of the Counties, local jurisdictions and other 
public and private stakeholders.  
 
Project Team 
See Attachment C. 
 
Phase 1 Work 
During this initial project phase, no work tasks are proposed that could potentially disrupt the 
BART to Livermore Draft Environmental Impact Report. The work will be primarily focused 
on further development of the adopted Project Concept including the evaluation of potential 
EMU/DMU station locations in San Joaquin County, project capital and operating costs and 
ridership.  The station sites examined in the ACEforward EIR will provide the basis for this 
analysis and the BART to ACE rail alternatives analyzed in the ACEforward EIR will be 
advanced for comparison to the Project Concept. In addition, this effort will also include the 
development of a bus alternative as well as the consideration of ridesharing as a viable 
alternative.  
 
The work program will respond to key elements of the feasibility plan required by AB 758. It 
will compile existing information, develop new information where needed – and provide 
answers to key questions project stakeholders may have. It will convene experts in the field 
of rail project delivery, examine state of the art best practices and importantly be responsive 
to community goals and objectives.  
 
The Phase 1 scope will also include support for the advancement of strategic discussions 
with the Board on key topics including but not limited to:  station and station area 
development, alternative project delivery methods, rail vehicles and technology. In addition, 
the consultant team will be responsible for facilitating discussions to support the decision-
making process in the selection of a preferred alternative.  
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The consultant scope of services will also include the development of all materials 
necessary to facilitate the submittal of project grant applications to support the completion of 
this work.  
 
A summary of key Phase 1 deliverables is identified in Attachment D.  A draft form of the 
contract is Attachment E, but is subject to negotiation with AECOM. 
 
Single Source Contract 
 
At its meeting on January 17th, the Board approved a Procurement Policy that authorizes 
the award of single source contracts: 
 

A single source procurement is different from a sole source procurement in that, 
while other sources of supply are available, other factors, including financial, 
schedule, or performance requirements, make the use of competitive procurements 
procedures unavailing.  In such cases, an award to a different contractor may result 
in a waste of resources, resulting from a substantial increase in related costs, a 
substantial schedule delay not due to poor planning on the part of the Authority, or 
other factors that would make the use of competitive process not be beneficial for the 
Authority.   
 

This situation satisfies many of the factors outlined in the Procurement Policy. Much of the 
technical work necessary to support the Project Feasibility Report required by AB 758 has 
already been undertaken by AECOM pursuant to a contract with the California High Speed 
Rail Authority that was competitively solicited and awarded but has since been terminated.  
The Authority will benefit from all of that work, as well as the current knowledge of AECOM 
consultants who prepared it.  All of the work relevant to the Authority's mission will be 
reused to the maximum extent possible.  Given the limited time available to the Authority to 
complete the Project Feasibility Report and the head start this work will give to the 
preparation of the project level environmental document for the Project, contracting with 
AECOM will significantly assist the Authority with completing its work and will minimize the 
expenditures required to do so. 
 
Next Steps 
If the Board approves the authorization of the Executive Director to negotiate and execute a 
contract and initial Phase 1 scope of services with the AECOM consulting team, consultant 
work will begin at once. This initial work will include the development of a detailed scope and 
schedule for the immediate review of the Technical Advisory Committee.  
 
Fiscal Impact 
Board approval will result in the commitment of $794,842 to complete the Phase 1 scope of 
services.  
 
Attachments: A. Project Concept 
 B. Phase 1: Identify Locally Preferred Alternative 
 C. Project Team 
 D. Phase 1 – Work Program Deliverables 
 E. Professional Services Agreement 
  1. Work Plan 
 F. Resolution R03-2018 
 



Attachment A 
  

 
Project Concept 

(As Adopted October 11, 2017) 
 
 

Megaregion Connection to Tri-Valley BART Extension 
 

This important project will connect Northern San Joaquin County communities to 
the Tri-Valley and BART through frequent and fast EMU/DMU rail service via the 
route of the historic Transcontinental Railroad right-of-way through the Altamont 
Pass. This approximately 12-mile long abandoned right-of-way, deeded to 
Alameda County by Southern Pacific in 1984, provides an unprecedented 
opportunity to deliver fast and efficient inter-regional rail - connecting the 
Northern California Megaregion work force to affordable housing and providing 
much needed congestion relief in one of the Bay Area's most congested 
corridors. The line will extend initially from West Tracy through the Altamont Pass 
and then readily connect with a BART terminus station in the Tri-Valley – 
including an existing or extension of BART in the Tri-Valley. An initial analysis 
completed by ACE found this concept to have competitive travel time, significant 
emissions reduction and significant environmental benefit. Travel demand 
forecasting is currently underway and ridership is expected at a robust level. In 
addition, it had a capital cost of under $400 million for the segment of West Tracy 
to Greenville Road in Livermore - the project segment not addressed in BART 
environmental review and now proposed for immediate further study. This 
segment includes up to three stations as well as an operations, maintenance and 
storage facility in West Tracy. On weekdays it would operate on half-hour service 
intervals that would meet every other BART train. Travel from West Tracy to a 
potential Greenville BART station would take an estimated 26.2 minutes.  

 
Assembly Bill 758 was enacted to advance regional rail planning that leads to 
project implementation that is fast, cost-effective, and responsive to community 
goals and objectives.  This project concept is consistent with its primary goal to 
deliver an interregional rail connection between the San Joaquin Valley (ACE) 
and BART in the Tri-Valley. The project is also consistent with the 
recommendations of the Bay Area Council Northern California Megaregion 
Report (2016) that identifies this connection as critical to the burgeoning 
economies of both the Bay Area and San Joaquin County. It is also identified in 
the MTC Bay Area Regional Rail Plan (2007) as a much needed missing rail link 
to BART in the Tri-Valley. This vital rail connection provides a highly-cost-
effective way to close a significant passenger rail gap but in addition, it will 
improve the overall mobility in this key freight movement corridor between the 
San Joaquin Valley and the Port of Oakland. 
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Attachment D 
 

Phase 1 - Work Program Deliverables 
 
Project Concept Report 
Building on the project development work completed to-date as part of the EMU/DMU 
study for the ACEforward Draft EIR, this deliverable will document and compile existing 
work products and new analysis on the proposed Project Concept: Megaregion 
Connection to Tri-Valley BART, as adopted by the Authority on January 17, 2018. The 
results of this effort will be a comprehensive and detailed review of the project concept 
that will provide policymakers with information sufficient to compare this concept to 
other alternatives under consideration and make a sound decision on the further 
advancement of a preferred alternative. This report will include, but not be limited to, the 
following elements: 
 
Conceptual Engineering and Design 
This shall include complete conceptual design level documents for Phase 1 
improvements, including:  

• Track - track alignment and profile design, special track work locations and 
typical sections. 

• Facilities –site plans for operations and maintenance facilities including building 
and track layouts. 

• Structures – general plans for major structural features including bridge, tunnel 
and wall structures. 

• Roadways - alignment and profile design for access roads, roadway 
modifications, at-grade crossings and typical sections. 

• Utilities – identification of high risk utilities in the project corridor 
• Stations –station layout design including access roads, parking and platforms. 
• Right-of-Way - identification of existing right-of-way and right-of-way 

requirements. 
 

The project design documentation will include an option for design elements needed to 
achieve operational headways to match BART service levels. It will also be completed 
at a level to include the options of both an EMU or DMU technology. 
 
Operational Analysis and Ridership 
This will include the development of preliminary operating plans for rail operations within 
the corridor for both Phase 1 and Phase 2. An initial task will be to meet with 
representatives from Alameda CTC and SJCOG to obtain concurrence on the modelling 
methodology. Ridership forecasts will include up to 6 operating scenarios including 
multiple levels of service. Operating costs will be developed to reflect the varying 
operating scenarios. 
 
 
 
 



Capital Cost Estimates 
Capital cost estimates will be provided for both Phase 1 and 2 at a level consistent with 
the alternatives presented in the ACEforward EIR. This costing will include estimates for 
both an EMU and DMU design alternative. 
 
Technology Review 
This will include the review of both an EMU or DMU technology. An assessment of 
technology will be presented with an analysis of the advantages and disadvantages of 
each including assessments of industry experts. A review of compliant versus non-
compliant vehicles will also be included. 
 
Project Alternatives Report 
This report will include, but not be limited to, the compilation of all 11 BART to ACE 
Project alternatives and options included in the ACEforward Draft EIR. In addition, it will 
include the development of up to two additional alternatives: 
 
Bus Alternative 
With the participation of both LAVTA and SJRTD, a bus alternative will be developed 
and evaluated for comparison to the adopted project concept. This analysis may build 
on previously prepared documentation and will include capital and operating costs, 
ridership and the conceptual design of needed facilities to support the bus alternative. 
 
Rideshare Alternative 
A rideshare alternative will be developed in consultation with the participating agencies. 
It will include ridership estimates based on best practices as well as operating costs and 
potential capital costs of facilities.  
 
Pending a decision by BART on the BART to Livermore EIR, a supplement to this report 
may be completed and include additional alternatives. 
 
 
Identification of Locally Preferred Alternative 
Consultant will prepare all materials necessary to support Authority Board members in 
review and discussion leading up to the identification of a Locally Preferred Alternative. 
This will include support for the advancement of strategic discussions with the Board on 
key topics including but not limited to:  station and station area development, alternative 
project delivery methods, rail vehicles and technology. In addition, the consultant team 
will be responsible for facilitating discussions to support the decision-making process in 
the selection of a preferred alternative.  
 
Project Grant Applications 
The consultant scope of services will also include the development of all materials 
necessary to facilitate the submittal of project grant applications to support the 
completion of this work. 
 
 



Communications and Community Engagement 
Upon project initiation, a detailed plan for communications and community engagement 
will be developed to ensure that Phase 1 project development work is responsive to 
community goals and objectives. This work will include community meetings in the 
vicinity of the Phase 1 and 2 stations. In addition, this task will include engagement with 
the Technical Advisory Committee at regularly scheduled meetings and presentations to 
the decision-making bodies of the Counties, local jurisdictions and other public and 
private stakeholders. The preparation of meeting presentation materials, project 
collateral materials, videos and website updates may also be included as well as the 
engagement of industry experts for meeting attendance and presentations and 
engagement. 
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PROFESSIONAL SERVICES AGREEMENT 
BETWEEN 

TRI-VALLEY SAN JOAQUIN VALLEY REGIONAL RAIL AUTHORITY 
AND 

AECOM 
 
 
 
THIS AGREEMENT, (“Agreement”) made and entered into this ___ day of February, 2018 
by and between the Tri-Valley-San Joaquin Valley Regional Rail Authority (hereinafter 
referred to as Authority), and AECOM, a Delaware corporation (hereinafter referred to as 
Consultant). 
 
 W I T N E S S E T H 
 
WHEREAS, Authority desires to obtain professional services for project feasibility and 
environmental studies in support of its fulfilling its statutory obligations under AB 758 to 
explore the improvement of transit connectivity between the Tri-Valley and San Joaquin 
Valley; and 
 
WHEREAS, Consultant has previously performed work on behalf of the California High 
Speed Rail Authority, by means of a competitively-procured contract, to study issues 
related to the initiation of rail service in the Tri-Valley/San Joaquin Valley corridor and 
would be continuing and completing much of that same scope of work under the 
Agreement; and  
 
WHEREAS, Consultant is qualified and willing to provide said services and has submitted 
a Work Plan dated February 8, 2018 (which is attached hereto and incorporated as 
Attachment 1) and a series of Work Program Deliverables (which are attached hereto and 
incorporated as Attachment 2 [Attachment D to Staff Report]); and 
 
WHEREAS, Authority and Consultant now wish to enter into an agreement pursuant to 
which Consultant will render services to the Authority as provided in this Agreement. 
 
 NOW, THEREFORE, Authority and Consultant agree as follows: 
 
1. EMPLOYMENT OF CONSULTANT 

Authority agrees to employ Consultant and Consultant agrees to perform services 
for Authority in accordance with provisions hereinafter contained in this Agreement. 
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2. SCOPE OF SERVICES 

Subject to the terms and conditions set forth in this Agreement, Consultant shall 
provide the services described in the Work Plan contained in Attachment 1 and the 
deliverables described in Attachment 2 (the "Work"). 
 
It is agreed by the parties that the Consultant will provide a detailed work plan and 
schedule for the work to be undertaken for each Task in the Work Plan for Phase 1. 
The Authority reserves the right, in its sole discretion, to review the status of the 
project and the deliverables for Phase 1 and then elect to either 1) continue with 
additional phases or 2) terminate the services in accordance with this Agreement if 
it is in the best interests of Authority.   
 

3. TIME OF PERFORMANCE 

This Agreement between Authority and Consultant shall initially be for an 
eighteen-month period, i.e., starting February 14, 2018 and ending August 14, 
2019 (the "Term").  At Authority’s sole discretion, following authorization by its 
Board, this Agreement may be extended for up to an additional three years (i.e 
until August 14, 2022).  

 
4. COMPENSATION AND METHOD OF PAYMENT 

Consultant shall be compensated based on the Work Plan described in 
Attachment 1.   Consultant shall perform the services described in the Work Plan 
in Attachment 1 at the hourly rates shown for an amount not to exceed $794,842 
(the “Contract Sum”). The scope of services for Phase 1 of this contract shall be 
for the work shown on the Work Plan and the Work Program Deliverables. 
 
Prior to the completion of the Phase 1 work, Consultant and Authority, by mutual 
agreement, expect to revise the term, Work Plan and Contract Sum contained in 
Attachment 1, with regard to the additional tasks to be undertaken in Phase 2.  The 
Consultant may also request further revisions to the Work Plan, Contract Sum and 
Work Program Deliverables contained in Attachments 1 and 2, subject to 
Authority’s review and approval, which shall be evidenced by executed 
amendments to this Agreement.  Following the initial Term of this Agreement, 
hourly rates for Consultant are subject to adjustment by Consultant, but may not 
escalate by more than 4% per annum without approval of Authority.   

  
Consultant services shall be billed on a monthly basis and Authority will make 
payment within thirty (30) days of receipt of an acceptable invoice with satisfactory 
backup documentation, including time spent on each task.  The work and services 
performed to the date of the invoice shall be made in writing and delivered or 
mailed to Authority as follows: 

   
  Accounts Payable 
  Livermore/Amador Valley Transit Authority 
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  1362 Rutan Court 
  Suite 100 
  Livermore, CA 94550 
 

Consultant represents that Consultant's taxpayer identification number (TIN) is ___-
__________ as evidenced by a completed Federal Form W-9.  

 
5. CHANGES 

Authority may, at any time, by written order, make changes within the Work Plan 
and services described in this Agreement.  If such changes cause an increase in 
the budgeted cost of or the time required for performance of the agreed upon work, 
an equitable adjustment as mutually agreed shall be made in the limit on 
compensation as set forth in Section 4.  In the event that the Consultant encounters 
any unanticipated conditions or contingencies that may affect the scope of work or 
services, schedule or the amount of compensation specified herein, Consultant 
shall so advise Authority immediately upon notice of such condition or contingency.  
The written notice shall explain the circumstances giving rise to the unforeseen 
condition or contingency and shall set forth the proposed adjustment in schedule or 
compensation.  This notice shall be given to the Authority prior to the time that 
Consultant performs work or services related to any proposed adjustment.  The 
pertinent changes shall be expressed in a written supplement to this Agreement 
prior to implementation of such changes. The assignment of design manager, 
Joseph, is for the duration of the contract as long he is employed by the Consultant 
and can changed without Authority’s prior approval 
 

6. INSURANCE 

A. Types of Insurance 

1. Workers' Compensation.  If Consultant employs any person to 
perform work in connection with this Agreement, Consultant shall 
procure and maintain at all times during the performance of such 
work Workers' Compensation Insurance in conformance with the 
laws of the State of California and Federal laws where applicable.  
Employers' Liability Insurance shall not be less than One Million 
Dollars ($1,000,000) per accident or disease.  Prior to 
commencement of work under this Agreement by any such 
employee, Consultant shall deliver to Authority a Certificate of 
Insurance that shall stipulate that 30 days' advance written notice of 
cancellation, non-renewal or reduction in limits shall be given to 
Authority.  

The policy shall contain a waiver of subrogation in favor of the 
Authority and its officers, directors, employees, volunteers, and 
agents, while acting in such capacity, and their successors and 
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assignees, as they now or as they may hereafter be constituted, 
singly, jointly, or severally.  

2. Commercial General and Automobile Liability Insurance 

a. Commercial General Liability Insurance.  Consultant shall, at 
its own cost and expense, also procure and maintain 
Commercial General Liability insurance providing bodily 
injury and property damage coverage with a combined single 
limit of at least $1 million each occurrence or claim and a 
general aggregate limit of at least $2 million. This insurance 
shall include but not be limited to premises and operations; 
contractual liability covering the indemnity provisions 
contained in this Agreement; personal injury; products and 
completed operations, advertising injury liability, and broad 
form property damage. 

b. Automobile Liability.  Consultant shall, at its own cost and 
expense, procure and maintain Automobile Liability 
insurance providing bodily injury and property damage with a 
combined single limit of at least $2 million per occurrence for 
all owned, non-owned and hired automobiles.  This 
insurance shall provide contractual liability covering all motor 
vehicles and mobile equipment to the extent coverage may 
be excluded from general liability insurance. 

c. Prior to commencing work or entering onto the property, 
Consultant shall file a Certificate of Insurance with Authority 
evidencing the foregoing coverages, including the following 
endorsements: 

(i) The insurance company(ies) issuing such policy(ies) 
shall give written notice to Authority of any material 
alteration, or reduction in aggregate limits, if such 
limits apply, and provide at least thirty (30) days' 
notice of cancellation. 

(ii) That the policy(ies) is Primary Insurance and the 
insurance company(ies) providing such policy(ies) 
shall be liable thereunder for the full amount of any 
loss or claim which Consultant is liable for under this 
Section, up to and including the total limit of liability, 
without right of contribution from any other insurance 
effected or which may be effected by Authority. 

(iii) Such insurance shall include as additional insured 
Authority and its respective directors, officers, 
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employees and agents while acting in such capacity, 
and their successors or assignees, as they now or as 
they may hereafter be constituted, singly, jointly or 
severally.  Inclusion of Authority as additional insured 
shall not in any way affect its rights either as respects 
any claim, demand, suit or judgment made, brought or 
recovered against the Consultant. Said policy shall 
protect Consultant and Authority in the same manner 
as though a separate policy had been issued to each, 
but nothing in said policy shall operate to increase the 
insurance company's liability as set forth in its policy 
beyond the amount or amounts shown or to which the 
insurance company would have been liable if only one 
interest had been named as an insured. 

3. Professional Liability Insurance.  Consultant shall also maintain 
Professional Liability Insurance covering Consultant’s performance 
under this Agreement with a limit of liability of Two Million Dollars 
($2,000,000) for any one claim.  This insurance shall be applicable 
to claims arising from the work performed under this Agreement.  
Prior to commencing work under this Agreement, Consultant shall 
furnish to Authority a Certificate of Insurance, indicating compliance 
with the requirements of this paragraph.  This certificate or policy 
shall further stipulate that thirty (30) days advance written notice of 
cancellation, non-renewal or reduction in limits shall be given to 
Authority. 

B. General Conditions 

1. Acceptable Insurance.  All policies will be issued by insurers 
acceptable to Authority.  This insurance shall be issued by an 
insurance company or companies authorized to do business in the 
State of California with minimum “Best’s” rating of B+ and with 
minimum policyholder surplus of $25,000,000.  All policies shall be 
issued in a form satisfactory to the General Manager of Authority 
and shall be issued specifically as primary insurance. 

2. Claims-Made Insurance.  If any insurance specified above shall be 
provided on a claims-made basis, then in addition to coverage 
requirements above, such policy shall provide that: 

a. Policy retroactive date coincides with or precedes the 
Consultant’s start of work (including subsequent policies 
purchased as renewals or replacements). 

b. Consultant will make every effort to maintain similar 
insurance for at least three years following project 



 
14147739.1  

completion, including the requirement of adding all additional 
insureds. 

c. If insurance is terminated for any reason, Consultant agrees 
to purchase an extended reporting provision of at least two 
years to report claims arising from work performed in 
connection with this Agreement. 

d. Policy allows for reporting of circumstances or incidents that 
might give rise to future claims. 

3. Failure to Procure or Maintain Insurance.  The failure to procure or 
maintain required insurance and/or an adequately funded self-
insurance program will constitute a material breach of the 
Agreement. 

4. Terms of Policies.  All insurance specified above shall remain in 
force until all work to be performed is satisfactorily completed. If the 
insurance is provided on a claims-made basis, it shall remain in 
force in accordance with section 6.B.2 above. 

5. Evidence of Insurance.  Authority reserves the right to ask that 
certified copies of all relevant policies required under this section be 
made available for review. 

7. INDEPENDENT CONSULTANT 

Consultant is an independent Consultant and not an employee or agent of Authority 
and has no Authority to contract or enter into any other agreement in the name of 
Authority.  Consultant has, and hereby retains, full control over the employment, 
direction, compensation and discharge of all persons employed by Consultant who 
are assisting in the performance of services under this Agreement.  Consultant 
shall be fully responsible for all matters relating to the payment of its employees, 
including compliance with social security, withholding tax and all other laws and 
regulations governing such matters.  Consultant shall be responsible for its own 
acts and those of its agents and employees during the term of this Agreement. 
 

8. INDEMNIFICATION 

To the maximum extent permitted by law, Consultant shall defend, indemnify and 
hold harmless Authority, its directors, officers, agents and employees from all 
claims, demands, suits, loss, damages, injury and liability, direct or indirect 
(including any and all costs and expenses in connection therewith) (collectively 
“Liability”), that arise out of, pertain to, or relate to the negligence, recklessness, or 
intentional misconduct of Consultant, its officers, agents, employees and 
subcontractors or any of them.  This obligation shall not apply to Liability that arising 
from the sole negligence or willful misconduct of Authority or to defects in design 
furnished by Authority or that arise from the active negligence of Authority.  
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Consultant shall not owe the Authority an immediate duty of defense, but shall be 
required to contribute to the cost of defense pursuant to the provisions of Civil Code 
Section 2782.8.  In the event any aspect of the foregoing provision is found to be 
void or unenforceable, a court shall interpret this provision to give the maximum 
protection available to the Authority under applicable law. This provision will 
survive termination or expiration of the Agreement. 

9. MAINTENANCE, AUDIT AND INSPECTION OF RECORDS 

All Consultant and subcontractors costs incurred in the performance of this 
Contract will be subject to audit. Consultant and its subcontractors shall permit 
Authority, or its authorized representatives to inspect, examine, make excerpts 
from, transcribe, and copy Consultant’s books, work, documents, papers, materials, 
payrolls records, accounts, and any and all data relevant to the Agreement at any 
reasonable time, and to audit and verify statements, invoices or bills submitted by 
the Consultant pursuant to this Agreement. The Consultant shall also provide such 
assistance as may be required in the course of such audit. Consultant shall retain 
these records and make them available for inspection hereunder for a period of four 
(4) years after expiration or termination of the Agreement.  

If, as a result of the audit, it is determined by Authority’s auditor or staff that 
reimbursement of any costs including profit or fee under this Contract was in 
excess of that represented and relied upon during price negotiations or 
represented as a basis for payment, the Consultant agrees to reimburse 
Authority for those costs within sixty (60) days of written notification by Authority.  

10. DATA TO BE FURNISHED BY AUTHORITY--CONFIDENTIALITY 

All data, reports, surveys, studies, drawings and any other documents and 
materials made available to Consultant by Authority for use by Consultant in the 
performance of its services under this Agreement shall be made available for 
information only and shall be returned to Authority at the completion or 
termination of this Agreement.  

Any Authority materials to which the Consultant has access or materials 
prepared by the Consultant during the course of this Agreement ("confidential 
information") shall be held in confidence by the Consultant, who shall exercise all 
reasonable precautions to prevent the disclosure of confidential information to 
anyone except the officers, employees and agents of the Consultant as 
necessary to accomplish the rendition of services required by this Agreement. 

Consultant shall not release any reports, information or promotional materials 
prepared in connection with this Agreement, whether deemed confidential or not, 
to any third party without the approval of the Authority. 

11. OWNERSHIP OF WORK 

A. All communications and records originated, prepared, and in the process 
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of being prepared, for the services to be performed by Consultant under 
this Agreement, including, but not limited to, findings, analyses, submittals, 
conclusions, opinions, engineering drawings, specifications, standards, 
process sheets, photographs, videos, manuals, technical reports and 
recommendations with respect to the subject matter of this Agreement and 
raw and underlying data of such materials, regardless of format or media, 
including software, reports and other documentation (all of the foregoing, 
collectively, the “Work Product”), shall be delivered to and become the 
property of Authority.  Authority shall be entitled to access and to copy the 
Work Product during the progress of the Work. Any Work Product 
remaining in the hands of Consultant or in the hands of any subcontractor 
upon completion or termination of the work shall be immediately delivered 
to Authority and not later than within two (2) weeks of completion or 
termination of the Work. If any materials are lost, damaged or destroyed 
before final delivery to Authority, Consultant shall replace them at its own 
expense, and Consultant assumes all risk of loss, damage or destruction 
of or to such materials.   

B. Any  specific knowledge of Authority proprietary information gained as a 
result of this Agreement shall be used exclusively to accomplish the Work 
Plan outlined above and for no other purpose.   

C. Any and all rights of copyright to Work Product prepared under this 
Agreement are hereby assigned to Authority.  Consultant agrees to 
execute any additional documents that may be necessary to evidence 
such assignment.  Consultant agrees not to assert any rights at common 
law or equity and not to establish any claim to statutory copyright in such 
Work Product.  Except for its own internal use, Consultant shall not 
publish or reproduce such Work Product in whole or in part, or in any 
manner or form, nor authorize others to do so, without the written consent 
of Authority. 

D. Notwithstanding anything herein to the contrary, Authority acknowledges 
that as part of Consultant’s provision of work hereunder, Consultant may 
utilize proprietary works of authorship including, without limitation, 
software, methodologies, tools, specifications, drawings, sketches, 
models, samples, records and documentation, as well as copyrights, 
trademarks, service marks, ideas, concepts, know-how, techniques, 
knowledge or data, that have been originated or developed by Consultant 
or by third parties under Agreement to, or which have been purchased by, 
Consultant (all of the foregoing, collectively, “Consultant’s Information”). 
Authority agrees that Consultant’s Information is and shall remain the sole 
property of Consultant or such third party. Consultant agrees that Authority 
shall be entitled to use Consultant’s Information in connection with this 
Agreement, and shall grant to Authority a perpetual, royalty-free, 
irrevocable, worldwide, non-exclusive license to use all Consultant’s 
Information and to create and use derivative works of Consultant’s 
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Information in connection with this Agreement. 

E. Consultant represents and warrants that it has or will have all appropriate 
licenses, agreements and/or ownership pertaining to all intellectual 
property, including but not limited to patents and copyrights, used in 
connection with the performance of its obligations under this Agreement.  
Consultant further represents and warrants that it will have all necessary 
rights to patentable and copyrightable materials, equipment, devices or 
processes not furnished by Authority used on or incorporated in the work 
and assumes all risks arising from the use of such patentable and 
copyrightable materials, equipment, devices, or processes. 

F. Consultant shall indemnify, defend and hold harmless Authority, its 
directors, officers, agents and employees to the maximum extent 
permitted by law from and against any and all claims, liabilities, losses, 
damages or expenses (including attorneys’ fees and related costs, 
whether or not litigation has commenced), whether direct or indirect, 
arising out of, relating to, or in connection with the ownership, possession 
or use of any materials, equipment, devices, or processes that are 
protected by intellectual property rights, including patent, copyright and 
trade secret. In case such materials, equipment, devices or processes are 
held to constitute an infringement and their use enjoined, Consultant, at 
Consultant’s sole cost and expense, shall: (a) secure for Authority the right 
to continue using the materials, equipment, devices or processes by 
suspension of the injunction or by procuring a royalty-free license or 
licenses, or (b) replace such materials, equipment, devices, or processes 
with non-infringing materials, equipment, devices or processes that 
perform the same functions as the infringing item, or (c) modify them so 
that they become non-infringing or remove the enjoined materials, 
equipment, devices or processes and refund the sums paid therefore, 
without prejudice to any other rights of Authority. If the amount of time 
necessary to proceed with one of these options is deemed excessive by 
Authority, Authority may direct Consultant to select another option or risk 
default. 

12. TERMINATION  

Authority shall have the right to suspend or terminate this Agreement at any time 
by giving written notice to the Consultant.  Upon receipt of such notice, the Consultant 
shall not commit itself to any further expenditure of time or resources.   

If the Agreement is suspended or terminated for any reason other than a default 
by Consultant, Authority shall pay to Consultant all sums actually due and owing from 
Authority for all services performed and all expenses incurred up to the day written 
notice of effective date of suspension or termination is given, plus any costs Authority 
determines are reasonably and necessarily incurred by Consultant to effect such 
suspension or termination.  If the Agreement is terminated for default, Authority shall 
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remit final payment to Consultant in an amount to cover only those services performed 
and expenses incurred in full accordance with the terms and conditions of this 
Agreement up to the effective date of termination. 

13. SUBCONTRACTS 

Consultant shall not subcontract all or any portion of its services under this 
Agreement without the prior written approval of the Authority, and any attempt thereat 
shall be void and unenforceable.  In the event that Consultant enters into one or more 
subcontracts pursuant to this article, it is understood and agreed that the participating 
subcontractors shall be solely and directly responsible to Consultant, and Authority shall 
have no obligation to them. 

14. ASSIGNMENT OF AGREEMENT 

Consultant shall not assign this Agreement or any part thereof without prior 
express written consent of Authority, and any attempt thereat shall be void and 
unenforceable. 

15. NOTICES 

Except for invoices submitted by Consultant pursuant to Article 4, all notices or 
other communications to either party by the other shall be deemed given when made in 
writing and delivered or mailed to such party at their respective addresses as follows: 

To Authority:  Executive Director 
   Livermore/Amador Valley Transit Authority 
   1362 Rutan Court 
   Suite 100 
   Livermore, CA  94551 
 
To Consultant: AECOM 
   1333 Broadway, Suite 800 
   Oakland, CA 94612 
   Attn.:  Diane Cowin 
 
 
16. LAWS AND REGULATIONS 

Consultant shall comply with its standard of care with regard to any and all laws, 
statutes, ordinances, rules, regulations and procedural requirements of any national, 
state or local government and of any agency of such government, including Authority, 
which relate to or in any manner affect the performance of this Agreement.  This 
Agreement and any related documents supplied hereunder are subject to the California 
Public Records Act. 
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17. CHOICE OF LAW 

All questions pertaining to the validity and interpretation of this Agreement shall 
be determined in accordance with the laws of California applicable to agreements made 
and to be performed within the state. 

18. FORCE MAJEURE 

 It is expressly agreed that if the Consultant shall be delayed or interrupted in the 
performance or completion of its work hereunder by any act, neglect or default of the 
Authority, or of any employee of the owner, or of any other Consultant employed by the 
Authority, or by an embargo, war, fire, flood, earthquake, epidemic or other calamity, act 
of God or of the public enemy, governmental act (including, but not restricted to, any 
government priority, preference, requisition, allocation, interference, restraint or seizure, 
or the necessity of complying with any governmental order, directive, ruling or request) 
or by any strike or labor dispute involving the Authority, or any manufacturer, supplier or 
carrier of the machinery, materials or supplies required hereunder, then the time of 
completion specified herein shall be extended for a period equivalent to the time lost as 
a result thereof. 
 
19. ENTIRE AGREEMENT 

This Agreement is the entire agreement of the parties.  Consultant represents 
that in entering into this Agreement, it has not relied on any previous representations, 
inducements or understandings of any kind or nature. 

20. SEVERABILITY 

If any provision, or any portion of any provision, of any contract resulting from this 
proposal shall be held invalid, illegal or unenforceable, the remaining provisions or 
portions of any provisions shall be valid and enforceable to the extent possible. 

21. BENEFIT OF AGREEMENT 

This Agreement shall bind and benefit the parties hereto and their heirs, 
successors and permitted assigns. 

22. ATTORNEY’S FEES AND OTHER FEES 

Should either party institute any action to enforce this Agreement, or any 
provision hereof, the prevailing party in any such action or proceeding shall be entitled 
to receive from the other party all costs and expenses, including reasonable attorney’s 
fees. 
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IN WITNESS WHEREOF, this Agreement has been executed by the parties 

hereto as of the day and year first written above. 

 
 
 
TRI-VALLEY-SAN JOAQUIN VALLEY  AECOM, 
REGIONAL RAIL AUTHORITY   a Delaware Corporation   
 
 
_________________________________  ______________________________ 
Chair, Board of Directors   
       _____________________________ 
 
Date:_____________________________ Date:_________________________ 
 
 
Approved as to form: 
 
 
_________________________________ 
 
 
*If Consultant is a corporation, two corporate officers must sign on behalf of the corporation as follows: (1) 
Chairman of the Board, President, or Vice President; and (2) Secretary, Assistant Secretary, Chief 
Financial Officer, or Assistant Financial Officer.  In the alternative, this Contract may be executed by a 
single officer or a person other than an officer provided that evidence satisfactory to AUTHORITY is 
provided, demonstrating that such individual is authorized to bind the corporation (e.g., a copy of a 
certified resolution from the corporation’s board or a copy of the corporation’s by laws). 
 



TVSJVRRA
Phase 1 ‐ Work Plan

% of Effort AECOM ICF JMA MIG Total

Labor Hours 1,920 200 64 2,184
Labor Amount 50.11% $329,096 $32,000 14,080 $375,176
Labor Hours 748 200 948
Labor Amount 19.75% $124,984 $32,000 $156,984
Labor Hours 360 360
Labor Amount 8.70% $69,120 $69,120
Labor Hours 142 142
Labor Amount 3.37% $26,798 $26,798
Labor Hours 664 60 724
Labor Amount 20.20% $145,544 $15,000 $160,544

Total Labor Hours 3,834 400 64 60 4,358
Total Labor Amount 695,542 64,000 14,080 15,000 $788,622
ODCs $5,000 $520 $200 $500 $6,220
Grand Total ‐ Phase 1 $700,542 $64,520 $14,280 $15,500 $794,842

This cost assumes a schedule of 6 months for Phase 1 

Task 4: Project Grant Applications

Task 1: Project Concept Report

Task 2: Project Alternatives Report

Task 3: Identification of LPA

Task 5: Communications and Community Engagement

2/8/2018 1
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TVSJVRRA Firm: AECOM
Phase 1 ‐ Work Plan

Title
Project 
Manager

Deputy 
Project 
Manager

Engineering 
Lead Env. Lead

Ridership 
Lead

Sr. Engineer/ 
Practice 
Leader

Sr. Engineer/ 
Practice 
Leader Eng 3 CAD Eng 2 Eng 1 Sr. Planner Planner 3

Planner 
2/Admin 4

Planner 
1/Admin 2 Admin 1

Name
Diane 
Cowin Tyson Tano John Maher Michael Kay

Patrick 
Coleman Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies Staff Varies

Labor 
Hours Labor Dollars

Burdened Rates $274.00 $234.00 $265.00 $177.00 $249.00 $260.00 $230.00 $210.00 $160.00 $150.00 $120.00 $160.00 $145.00 $120.00 $110.00 $55.00
Task 1: Project Concept Report
1.1  Conceptual Engineering and Design 10 40 80 40 80 100 140 160 12 662 $115,640
1.2  Operational Analysis and Ridership 12 8 100 400 400 80 14 1,014 $162,430
1.3  Capital Cost Estimates 8 8 20 40 80 156 $28,164
1.4  Technology Review 10 8 10 60 88 $22,862

Subtotal Labor Hours 40 64 110 40 100 60 120 0 100 140 240 400 400 80 0 26 1,920
Subtotal Labor Dollars $10,960 $14,976 $29,150 $7,080 $24,900 $15,600 $27,600 $0 $16,000 $21,000 $28,800 $64,000 $58,000 $9,600 $0 $1,430 $329,096
Task 2: Project Alternatives Report
2.1  Complie Previous Alternatives 12 12 12 20 40 40 8 144 $24,056
2.2  Develop Bus Alternative 8 8 12 80 40 80 80 40 10 4 362 $59,764
2.3  Develop Rideshare Alternative 8 8 12 60 20 40 40 40 10 4 242 $41,164

Subtotal Labor Hours 28 28 36 20 0 0 140 0 60 160 160 0 0 80 20 16 748
Subtotal Labor Dollars $7,672 $6,552 $9,540 $3,540 $0 $0 $32,200 $0 $9,600 $24,000 $19,200 $0 $0 $9,600 $2,200 $880 $124,984
Task 3: Identification of LPA
3.1   Stations, Delivery, Technology, Phasing 40 40 40 40 40 80 40 40 360 $69,120

Subtotal Labor Hours 40 40 40 0 0 40 0 0 0 0 40 80 40 0 40 0 360
Subtotal Labor Dollars $10,960 $9,360 $10,600 $0 $0 $10,400 $0 $0 $0 $0 $4,800 $12,800 $5,800 $0 $4,400 $0 $69,120
Task 4: Project Grant Applications
4.1  Grant Application Preparation 30 12 6 8 12 72 2 142 $26,798

Subtotal Labor Hours 30 12 6 0 0 8 0 0 0 0 12 0 72 0 2 0 142
Subtotal Labor Dollars $8,220 $2,808 $1,590 $0 $0 $2,080 $0 $0 $0 $0 $1,440 $0 $10,440 $0 $220 $0 $26,798
Task 5: Communications and Community Engagement
5.1  Community Engagement Plan 12 12 24 $6,096
5.2  Community Meetings (up to 4 meetings) 32 32 32 32 140 140 32 8 448 $90,416
5.3  TAC Meetings (up to 6 meetings) 36 36 72 $18,288
5.4  Stakeholder Meetings (up to 24 meetings) 48 48 24 120 $30,744

Subtotal Labor Hours 128 128 56 0 0 32 0 140 140 0 0 32 0 0 0 8 664
Subtotal Labor Dollars $35,072 $29,952 $14,840 $0 $0 $8,320 $0 $29,400 $22,400 $0 $0 $5,120 $0 $0 $0 $440 $145,544
Phase 1 Total

Total Labor Hours 266 272 248 60 100 140 260 140 300 300 452 512 512 160 62 50 3,834
Total Labor Dollars 72,884 63,648 65,720 10,620 24,900 36,400 59,800 29,400 48,000 45,000 54,240 81,920 74,240 19,200 6,820 2,750 $695,542
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RESOLUTION NO. R03-2018 
*  *  * 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRI-VALLEY-SAN 
JOAQUIN VALLEY REGIONAL RAIL AUTHORITY AUTHORIZING THE EXECUTIVE 

DIRECTOR TO NEGOTIATE AND ENTER INTO A SINGLE SOURCE CONTRACT 
WITH AECOM CONSULTANTS FOR COMPLETION OF A PROJECT FEASIBILITY 
REPORT AND PROJECT-LEVEL ENVIRONMENTAL DOCUMENTATION FOR AN 

AMOUNT NOT-TO-EXCEED $794,842 

WHEREAS, the Legislature adopted AB 758, establishing the Tri-Valley-San Joaquin 

Valley Regional Rail Authority (Authority) under California Public Utilities Code Section 132651 

et seq., to plan, develop and deliver cost-effective and responsive transit connectivity between 

the Bay Area Rapid Transit District's rapid transit system in the Tri-Valley and the Altamont 

Corridor Express commuter rail service;  

WHEREAS, under AB 758, the Authority is charged with the preparation and delivery of 

a Project Feasibility Report to the Legislature by June 30, 2019 to explore the improvement of 

transit connectivity between the Tri-Valley and San Joaquin Valley;  

WHEREAS, Authority desires to obtain professional services to prepare the Project 

Feasibility Report and related environmental studies; and 

WHEREAS, AECOM has previously performed work on behalf of the California High 

Speed Rail Authority to study issues related to the initiation of rail service in the Tri-Valley/San 

Joaquin Valley, such that significant efficiencies would be obtained by contracting with them to 

prepare the Project Feasibility Report and related environmental studies and that an award of a 

contract to perform such work would comply with the Authority's Procurement Policy relating to 

Single Source contracts. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tri-Valley-

San Joaquin Valley Regional Rail Authority hereby authorizes the Executive Director to 

negotiate and enter into a Single Source Contract with AECOM for Completion of Project 

Feasibility Report and Project Level Environmental Documentation for an amount not-to-exceed 

$794,842. 
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APPROVED AND PASSED, this 14th day of February, 2018. 

 

   
  , Chair 
ATTEST: 
 
  
Michael Tree, Executive Director  
 
 



AGENDA 

ITEM 6 
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SUBJECT: Authorize the Executive Director to Submit the Authority’s Project Concept to 

the San Joaquin Council of Governments for inclusion in the federal 
legislative agenda, San Joaquin One Voice®, Inc. 2018 

  
FROM: Michael Tree, Executive Director 
 
DATE: February 14, 2018 
 
 
Action Requested 
 
The recommendation is that the Board Authorize the Executive Director to Submit the 
Authority’s Project Concept to the San Joaquin Council of Governments for inclusion in the 
federal legislative agenda, San Joaquin One Voice®, Inc. 2018 
 
Background/Discussion 
 
San Joaquin One Voice®, Inc. is San Joaquin Council of Government’s regional advocacy 
effort that assembles a public-private delegation to visit its Congressional and federal 
departmental representatives in Washington, D.C.  The goal of this effort is to educate 
Congressional and federal departmental representatives on federal funding and regulatory 
relief needs, issues and projects of regional significance to the San Joaquin region.  The 
San Joaquin One Voice® delegation members also receive first-hand information on grants 
and other funding available to meet regional priority needs. 
 
Connectivity between ACE and BART rail systems is a transportation priority project that 
impacts the San Joaquin Council of Government’s region and staff recommendation is that 
Executive Director be authorized to submit the Authority’s Project Concept (Attachment A) 
for inclusion in San Joaquin One Voice® to be discussed by local elected officials, business 
leaders and stakeholders with Congressional and federal representatives. 
 
In order to be eligible for consideration, the Authority’s Project Concept must be submitted 
on a project request form with authorization from the governing body of the Authority.  All 
proposed recommendations must be submitted by February 26, 2018. 
 
Fiscal Impact 
None 
 
Attachments: A. Project Concept 
 



Attachment A 
  

 
Project Concept 

(As Adopted October 11, 2017) 
 
 

Megaregion Connection to Tri-Valley BART Extension 
 

This important project will connect Northern San Joaquin County communities to 
the Tri-Valley and BART through frequent and fast EMU/DMU rail service via the 
route of the historic Transcontinental Railroad right-of-way through the Altamont 
Pass. This approximately 12-mile long abandoned right-of-way, deeded to 
Alameda County by Southern Pacific in 1984, provides an unprecedented 
opportunity to deliver fast and efficient inter-regional rail - connecting the 
Northern California Megaregion work force to affordable housing and providing 
much needed congestion relief in one of the Bay Area's most congested 
corridors. The line will extend initially from West Tracy through the Altamont Pass 
and then readily connect with a BART terminus station in the Tri-Valley – 
including an existing or extension of BART in the Tri-Valley. An initial analysis 
completed by ACE found this concept to have competitive travel time, significant 
emissions reduction and significant environmental benefit. Travel demand 
forecasting is currently underway and ridership is expected at a robust level. In 
addition, it had a capital cost of under $400 million for the segment of West Tracy 
to Greenville Road in Livermore - the project segment not addressed in BART 
environmental review and now proposed for immediate further study. This 
segment includes up to three stations as well as an operations, maintenance and 
storage facility in West Tracy. On weekdays it would operate on half-hour service 
intervals that would meet every other BART train. Travel from West Tracy to a 
potential Greenville BART station would take an estimated 26.2 minutes.  

 
Assembly Bill 758 was enacted to advance regional rail planning that leads to 
project implementation that is fast, cost-effective, and responsive to community 
goals and objectives.  This project concept is consistent with its primary goal to 
deliver an interregional rail connection between the San Joaquin Valley (ACE) 
and BART in the Tri-Valley. The project is also consistent with the 
recommendations of the Bay Area Council Northern California Megaregion 
Report (2016) that identifies this connection as critical to the burgeoning 
economies of both the Bay Area and San Joaquin County. It is also identified in 
the MTC Bay Area Regional Rail Plan (2007) as a much needed missing rail link 
to BART in the Tri-Valley. This vital rail connection provides a highly-cost-
effective way to close a significant passenger rail gap but in addition, it will 
improve the overall mobility in this key freight movement corridor between the 
San Joaquin Valley and the Port of Oakland. 
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