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Dispelling the Myths about Valley Link 
 
 

Myth: It’s better to wait for BART to extend to Livermore 
Fact: It’s just not happening 

Livermore residents have paid BART taxes for more than 60 years – but after many 
decades of study a final decision was made.  The BART Board took definitive action on 
May 24, 2018, following the completion of a lengthy (10+ year) environmental review 
process, and voted to not advance the extension of BART to Livermore.  Valley Link is an 
opportunity to receive BART-like service at a lower cost and with many more stations.  

 
Myth: A bus alternative would be more cost-effective 
Fact:  The bus alternatives fall short 

Express bus/BRT and enhanced bus alternatives were studied in the Project Feasibility 
Report and will be further examined in the EIR that is currently underway. This has 
included a review of all possible ways to maximize the effectiveness of bus operations in 
this corridor - including a “bus on shoulder” alternative. In all the alternatives the buses 
must operate within mixed traffic to varying degrees. In short, the bus alternatives 
appear to be less costly than rail but have longer travel times, lower ridership and less air 
quality improvement.  

 
Myth: Valley Link will only benefit Northern San Joaquin County 
Fact:  The economies of the Northern California Megaregion are interconnected 

Valley Link is vitally needed to support the interconnected economies of the Northern 
California Megaregion: both the Bay Area and San Joaquin County. An estimated 98,500 
of our Bay Area workers are now living in Northern San Joaquin County, including those 
delivering our most vital services - firefighters, police, nurses and teachers, many of 
whom have been priced out of the communities they serve by rising housing costs. Valley 
Link will connect our workforce to housing and jobs, help companies attract and retain 
employees on both sides of the Altamont Pass, and cease the tide of companies seeking 
to move elsewhere.  
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Myth: We can’t afford Valley Link  
Fact:  Valley Link is a cost-effective solution - inaction is costly 

The estimated cost of the single station considered in BART to Livermore project was 
$1.6 billion and can be compared to the $1.88 billion cost of the 42-mile, 7 station Valley 
Link project. To date, a total of $628 million is identified as available for the project: $400 
million in Measure BB funds, $188 million in Bridge Toll funds and $40 million in impact 
fees from the City of Livermore. In the Bay Area, it is uncommon for a large-scale 
transportation project like this to have 1/3 its funding in place at project inception. A 
detailed funding plan identifies a roadmap to fill the remaining gap. Potential funding 
measures are being considered in both the Bay Area and San Joaquin County for 
transportation projects including Valley Link.  The time to advance this affordable, cost-
effective solution is now – estimates show each year of delay could escalate cost by 
approximately $45 million per year.  
 

Myth: Valley Link will displace homes and businesses 
Fact:  Valley Link uses existing transportation corridors to minimize displacement 

Design work to date shows that no homes or businesses will be displaced by the Valley 
Link project. Valley Link will use existing transportation corridors – with an objective to 
minimize potential right-of-way takes and impacts to existing land use. Some property 
will need to be acquired for stations and a maintenance facility.  The 42-mile alignment 
runs along: the existing I-580 corridor (11.5 miles); Alameda County-owned former 
Southern Pacific Railroad corridor through the Altamont (12.5 miles) and existing UPRR 
corridor (17.5 miles). Design work is currently underway as part of the EIR process and 
will examine detailed project right-of-way needs and potential impacts in more detail. 
Property acquisitions, if required, will follow all rules and procedures established by law 
to ensure a fair price and, if needed, equitable relocation.  

 
Myth: Valley Link will create sprawl 
Fact:  Valley Link will support compact development at stations 

Valley Link provides a sustainable commute option to the more than 98,500 workers who 
currently travel from their homes in Northern San Joaquin County to jobs in the Bay Area 
– where they’ve simply been priced-out. The Valley Link Board has adopted a transit-
oriented development (TOD) policy, modelled after MTC’s Resolution 3434 TOD 
requirements, that encourages local jurisdictions to conform to a minimum corridor 
threshold average of 2,200 units of housing within a half mile radius of stations and 
complete station area plans. These plans will address, at a minimum, future land use 
changes, station access needs, circulation improvements, pedestrian-friendly design, and 
other key features in support of transit-oriented development. Station area planning is 
currently underway for the Isabel, Downtown Tracy and River Island stations.  
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Myth: Valley Link does not support the objectives of SB 375  
Fact:  Valley Link will achieve significant reductions in greenhouse emissions 

The primary focus of SB 375 is the reduction of greenhouse gas (GHG) emissions.  Valley 
Link will reduce GHG by getting commuters out of their cars and onto trains.  An 
estimated 75% of the 98,500 Northern San Joaquin Valley residents commuting to work 
in the Bay Area are driving alone. Ridership on Valley Link is projected to be an estimated 
28,000 riders per day in 2040. This will result in the reduction of over 99.4 million Vehicle 
Miles Traveled (VMT) and the reduction of over 33,000 metric tons of greenhouse gas 
emissions per year. In addition, through a Board-adopted TOD Policy, Valley Link will 
support the advancement of transit-oriented development adjacent to its stations, which 
will further reduce VMT and greenhouse emissions within the station environs.   
 
Another goal of SB 375, as stated in Plan Bay Area 2040, was for the nine-county Bay 
Area region to provide sufficient housing for all new workers in the area.  Not only has 
the region failed to achieve this goal, with the cost of a new housing unit in the area now 
estimated at $700,000, the goal of providing housing that is affordable to such workers 
may be unattainable.  In contrast, the areas to be served by Valley Link provide many 
options for moderate income and affordable housing.  By creating a commute option that 
allows those workers to reach jobs in the Bay Area region without increasing GHG 
emissions and congesting the area's roadways, Valley Link creates a win-win for both 
regions that might otherwise by unattainable.   

 
 
Myth: Valley Link will use diesel vehicles that are bad for the environment 
Fact:  Valley Link is pursuing renewable energy vehicles – electric and hydrogen 

The goal of the Board adopted Sustainability Policy is to, “be a model of sustainability in 
the design, construction and operation of the Valley Link Rail Project.” Implementing 
strategies for this policy include, “operate the system on renewable energy to the extent 
feasible and, “strive to create a system to operate largely on its own stored and created 
energy.” The Board advanced a multiple unit hybrid technology for vehicles in the Project 
Feasibility Report but with the ability to convert to fully electric in the future as battery 
technology advances. Valley Link is moving forward on several fronts. As part of a joint 
TIRCP application with the San Joaquin Regional Rail Commission, funds are being sought 
to study the feasibility of zero-emission technologies for use with multiple unit vehicles – 
including hydrogen-operated vehicles currently being explored by the San Bernardino 
Transportation Authority. Project engineers are also exploring ways to go all electric – 
with a combination of regenerative batteries and overhead catenary on segments of the 
alignment where feasible.  
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Myth: Interstate 580 lanes will be lost in the Tri-Valley  
Fact:  No lane loss and minimal disruption is anticipated 

There will be no loss of existing highway lanes or Express Lanes on I-580.  Valley Link is 
currently working in partnership with Caltrans and ACTC (agency that oversees the I-580 
Express Lanes) – planning to ensure minimal disruption during construction. It is 
important to note that the highway right-of-way was preserved (as feasible) for a 
potential BART extension in the I-580 median. Extensive efforts were made throughout 
the years to not preclude potential rail expansion when modifications to the interstate 
made and developments were planned in its proximity. When the decision was made to 
advance the I-580 Express Lanes, these efforts were continued. Although design and 
environmental review is still underway, it appears from that impacts to existing 
infrastructure and land uses adjacent to I-580 will be minimized because of these efforts.  
 

 
Myth: Valley Link will duplicate ACE service and is not needed 
Fact: They are complimentary and coordinated services 

Valley Link will provide fast and frequent rail service to BART – operating 25 daily 
roundtrips a day compared to only 4 daily ACE roundtrips. Unlike Valley Link, ACE 
operates on Union Pacific tracks in mixed freight and the expansion of passenger rail 
service is constrained.  Both agencies are working in partnership towards a long-term 
Altamont Corridor Vision that, consistent with the California State Rail Plan, will evolve 
into a coordinated megaregional system – providing connectivity to the future California 
High Speed Rail Service. As plans for this long-term vision are advanced, Valley Link will 
continue to plan upon providing fast and frequent service to a BART connection in the 
Tri-Valley with focus on serving the Oakland and San Francisco commute – while the ACE 
service will focus on longer-haul service with fewer stations and faster service to the 
Silicon Valley. The Altamont Vision proposes the use of “universal” shared track – that 
can be used by both systems where economies in travel time and capital investments can 
be realized.   
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