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TRI-VALLEY – SAN JOAQUIN VALLEY REGIONAL RAIL AUTHORITY 

Meeting of April 11, 2018 
Item 3           ACTION 
Minutes of March 14, 2018 Meeting in Livermore 

 
1. Call to Order and Pledge of Allegiance 

Committee Vice Chair Veronica Vargas called the meeting to order at 2:06pm. 
2. Roll Call of Members 

Members Present 
Mayor Pro Tem Veronica Vargas (Vice Chair), City of Tracy 
Supervisor Bob Elliott, San Joaquin County 
Mayor John Marchand, City of Livermore 
Vice Mayor Philip O’Loane, City of San Ramon 
Vice Mayor Debby Moorhead, City of Manteca 
Director Bernice King Tingle, Mountain House 
Councilmember Karen Stepper, Town of Danville 
Councilmember Paul Akinjo, City of Lathrop 
Councilmember Susan Lofthus, City of Stockton 
Board Member Steven Spedowfski (Livermore), LAVTA 
Board Member Leo Zuber (Ripon), ACE 
Members Absent 
Mayor Jerry Thorne, City of Pleasanton 
Supervisor Scott Haggerty (Chair), Alameda County 
Board Member John McPartland (District 5), BART 

3. Approve Minutes of February 14, 2018 Board of Directors Meeting 
Mayor Pro Tem Veronica Vargas asked for public comment on this agenda item. 
Roland Lebrun requested an amendment to the February 14, 2018 minutes Agenda Item 9, 
page 8 of 8 to correct the spelling of his last name to Lebrun. 
The Board of Directors approved the minutes of February 14, 2018 Board of Directors meeting 
as revised. 
Approved: Marchand/Zuber 
Aye: Vargas, Elliott, Marchand, O’Loane, Moorhead, Tingle, Stepper, Akinjo, Spedowfski, 
Lofthus, Zuber 
No: None 
Abstain: None 
Absent: Thorne, Haggerty, McPartland 

4. Strategic Discussion – Stations 
[Bernice King Tingle, Director from Mountain House, arrived during Strategic Discussion – 
Stations.] 
Mayor Pro Tem Veronica Vargas introduced the keynote guest speaker Professor Emerita of 
City and Regional Planning at UC Davis, Elizabeth Deakin.  Elizabeth Deakin is an expert in 
the field of transportation and land use planning and extensive experience advising on station 
area planning and policy.  Elizabeth Deakin provided the Board of Directors a PowerPoint 
presentation regarding Station Planning, Design and Implementation.  Elizabeth Deakin noted 
the goals: to provide a high quality transit connection between Central Valley and Bay Area via 
the Altamont Corridor; to link stations to community with a multi-modal access; to support 
sustainable growth and development; and to support community goals and objectives.  The 
presentation also highlighted factors to consider in station planning, design, and lessons 
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learned.  Elizabeth Deakin explained possible strategies for delivering service quickly by 
starting with a simple design with limited amenities; committing to the development of a station 
area plan as part of Phase II; and, engaging in cost-effective Right-of-Way (ROW) 
preservation and land banking to allow for future improvements.  Elizabeth Deakin provided 
information on four implementation strategies to maximize benefits and sharing costs: land 
dedication, benefit assessment, value capture, and joint development.  The strategy is to get 
stations and service up and running; preserve land and ROW to allow for elaborate station 
designs, station area plans and access plans in the future. 
Mayor Pro Tem Veronica Vargas asked for public comment on this agenda item. 
Roland Lebrun requested the Board to briefly focus on the first sentence of slide 11 and 
provided information on what Europe is currently doing.  Roland Lebrun suggested that the 
model to look at is California freeways.  Caltrans is responsible for freeways and the loops and 
ramps, but not responsible for the services: the gas stations, hotels and retail are provided 
entirely by the private sector.  The Board must start thinking about the stations as freeway 
services and when they do that they will come out with a powerful business model: the Board 
provides the railway and the people providing the services are the people who are operating 
the trains and the stations.  Roland Lebrun hopes this makes the Board think about focusing 
on providing the backbone then reach out to the private sector to potentially have them build 
the stations and provide the train service. 

This was informational only. 
5. Review of Potential Station Sites 

Executive Director Michael Tree informed the Board of Directors that Chair Scott Haggerty 
established an Ad Hoc Committee on Stations at the last meeting on February 14, 2018.  
Mayor Pro Tem Veronica Vargas was selected as the Chair of the Ad Hoc Committee and 
subsequently Chair Veronica Vargas has appointed Board Members Debby Moorhead, Paul 
Akinjo, and Bernice King Tingle to serve on the Committee.  The Committee met on February 
22, 2018 and stations were identified for consideration for further review and discussion with 
local stakeholders and the community.  The AECOM consulting team has completed a 
preliminary assessment of these sites and presented their findings to the Board.   
Engineer Tyson Tano provided the Board of Directors a PowerPoint presentation regarding 
Review of Potential Station Sites.  Engineer Tyson Tano discussed the existing zoning and 
characteristics for each of the following stations under consideration: North Lathrop, River 
Islands, Downtown Tracy, Ellis Historical Station, and West Tracy/Mountain House. 
Mayor Pro Tem Veronica Vargas asked for public comment on this agenda item. 
Roland Lebrun is concerned of the preconceived idea that ACE and DMU cannot be operated 
on the same tracks.  Roland Lebrun suggested looking at what Caltrain did in 2009, because 
they had to request a waiver from Federal Railroad Administration (FRA) to run EMUs on the 
same tracks as freight.  What makes this possible is Positive Train Control (PTC), which 
makes sure that trains don’t collide.  Roland Lebrun requested that the Board think about this, 
so that they have a much broader scope of what can be done.  To see how this works in 
France go to YouTube and look-up TGV (high-speed rail), Fret (Freight), and RER (Regional 
Express Rail) together and you will see videos of all three sharing tracks without problems. 
Vice Mayor Phillip O’Loane asked what the reasonable parameter of time or distance for a 
person to change their behavior to get out of a car for a ten minute drive to the train station.  
AECOM Program Manager Diane Cowan explained that typically behavior is based on what 
the travel time is in car versus rail. 
Councilmember Steven Spedowfski asked if service yards were explored at the North Lathrop 
station option or are they still assuming that the service yard will be at the West 
Tracy/Mountain House station.  AECOM Program Manager Diane Cowan stated that they are 
looking at multiple options, both temporary and permanent facilities. 
This was informational only. 
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6. Report from Ad Hoc Committee on San Joaquin Stations 
AECOM Program Manager Diane Cowin provided a PowerPoint presentation regarding the 
Report from Ad Hoc Committee on San Joaquin Stations.  Two stakeholder meetings were 
conducted with community workshops in Tracy on March 5, 2018 and Lathrop on March 12, 
2018.  The Tracy stakeholder meeting had 18 attendees and had diverse representation.  
Comments heard from Mountain House commuters is they do not want to travel or “backtrack” 
in the opposite direction of their commute. The Tracy community workshop had 31 attendees 
with a presentation and discussion.  The Ad Hoc Committee received strong project support.  
The Tracy community workshop also expressed a need for multi-modal access/bus shuttle to 
the proposed Mountain House station.  The Lathrop stakeholder meeting had 14 attendees 
and had diverse representation.  The Ad Hoc Committee heard that they need to work with the 
federal government and Union Pacific (UP) to gain access to the Sharpe Army Depot and 
tenancy of the Tracy Subdivision in San Joaquin County.  They also heard the need for 
continued cooperation with ACE and BART. The Lathrop stakeholders wanted to understand 
funding and to look deeper into trip frequency, so they can have more all day options in both 
directions.  The Lathrop community workshop had 30 attendees with a presentation and 
discussion.  The Ad Hoc Committee received strong support for near-term implementation and 
the idea of a North Lathrop station. 
Mayor Pro Tem Veronica Vargas asked for public comment on this agenda item. 
An anonymous person asked if anyone can detail UP sharing the Right of Way and the 
specific plans.  AECOM Program Manager Diane Cowin stated that they have not talked in 
detail with them yet, but they will soon. 
Paul Akinjo from City of Lathrop was a bit skeptical about the project, until he saw the energy 
for the project from Vice Chair Veronica Vargas and Assemblywoman Susan Eggman.  Paul 
Akinjo attended both Ad Hoc meetings, because his community (City of Lathrop) is very 
interested in the project and he wanted to support it.  Paul Akinjo thanked Diane Cowan, 
Tyson Tano, and the Board.  The City of Lathrop is very grateful and Paul Akinjo hopes to 
quickly deploy this project. 
Anthony Docto stated that he is a Pleasanton resident, as well as, an Alameda County 
resident and represents Mountain House.  Anthony Docto provided the Board of Directors a 
map handout and requested the consideration of an additional train station off of Grant Line 
Road in Alameda County.  There is already an existing on and off ramp intersection from I-
580.  Anthony Docto would like the Feasibility Study to look at the potential of placing the new 
additional rail station at this location in Alameda County where there is an existing parking lot.  
This is the last exit prior to being committed to going over the Altamont. 
This was informational only. 

7. Executive Director’s Report 
Executive Director Michael Tree noted that San Joaquin COG has come out with a draft 
Regional Transportation Plan and this will be reviewed at the staff level.  There will be possible 
comments brought to the Board of Directors at the April meeting.  The One-Voice application 
that the Board of Directors asked staff to submit was submitted and San Joaquin COG will be 
reviewing the application.  The Technical Advisory Committee (TAC) met in February.   

8. Directors’ Discussion: Comments, Questions and Agenda Requests 
Supervisor Bob Elliott suggested that the additional request for a Mountain House station 
should be reviewed, because it is already being used as a meeting place for people to carpool. 

9. Public Comments 
Robert S. Allen noted that BART's Draft Environmental Impact Report (DEIR) appears to 
foreclose future extension beyond Isabel.  Livermore's General Plan (based on a 2011 
initiative petition signed by about 8400 Livermore registered voters) seeks BART along I-580 
to an ultimate station at Greenville.  Any yard and shop belong at the future end of the BART 
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line, near a direct ACE/DMU passenger transfer station.  Merely extending BART one station 
to Isabel does not change the character or number of turnback moves; it does not require 
adding a shop or yard there.  The DEIR is grossly deficient in mandating them on the rat-tail 
spur north of the freeway.  The proposed DMU should run east from such a Greenville transfer 
station. 
Michael Maciel asked the Board of Directors where the connections would be.  Michael Maciel 
stated that it is clear that the western location will be dependent on what BART decides to do.  
North Lathrop is where it looks like they will link BART to ACE.  Michael Maciel noted that AB 758 
has this body having at their disposal unencumbered funds that were identified to extend BART to 
Livermore.  Michael Maciel questioned if BART does extend to Livermore will those funds be used 
up.  Michael Maciel would also like to know the amount of unencumbered funds available.  
Michael Maciel informed the Board of Directors that Mr. Tree sent an email to Chairman Haggerty 
and Vice Chair Vargas regarding discussions he had with LAVTA’s legal team pertaining to the 
proposed bylaws.  Michael Maciel asked if the Board of Directors were presented with the issues 
before they were asked to go to the bylaws, because it was discussed that there were some 
notable issues that were identified. 
Roland Lebrun stated that in regards to funding the Board of Directors may want to look at what 
the VTA is considering for the BART extension to San Jose.  Roland Lebrun informed the Board of 
Directors that the FTA has a new program which involves the private sector.  If the Board of 
Directors can bring 25% from the private sector they can be in the new program, so they should 
keep an eye on this. Roland Lebrun thinks that the presentations and material are outstanding and 
he would like them posted on the website a couple of days prior to the meetings, so the public can 
review them.  Roland Lebrun has asked for video recordings and he hopes that the Board of 
Directors do not object to him bringing someone in to record the meetings.  The reason he is 
requesting video recordings is to spread the word to the entire region.  It is a powerful message if 
the Board of Directors can show Silicon Valley what they are doing to make it possible to have 
affordable housing for people that want to work in Silicon Valley.  Roland Lebrun also noted that 
the gentleman did show the Google layer of the railroad tracks, but if you also ask Google for 
transit directions (Fremont to Livermore) the program will outline the entire alignment and that 
would be more useful moving forward. 
Vice Chair Veronica Vargas asked if the Board of Directors would like to add anything prior to the 
meeting being adjourned. 
Vice Mayor Debby Moorhead requested comfortable chairs and for the room to be configured 
differently to allow for more room.  Vice Mayor Debby Moorhead would also like better air flow, 
since it was extremely warm. 

9. Adjourn 
Meeting adjourned at 4:14pm. 


